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Belmont Technical College
District Board of Trustees Meeting
April 23, 2009

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
INTRODUCTION OF VISITORS

AFPPROVAL OF AGENDA

APPROVAL OF MINUTES

PRESIDENT'S REPORT

MONITORING ACTIVITIES

Financial Report

SECTION IV: ENDS POLICIES
Board Rule 400.0100.00

Board Rule 400.0200.00

Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair A
CONSENT AGENDA B
Human Resource [tems B1

1. Resignation
WVicki Burton, Associate Professor of
Building Preservation and Restoration

2. Authorization to Hire
Faculty-Building Preservation and Restoration

Marge A. Hawthorne, Director of Human Resources
Dr. Joseph E. Bukowski, President

C
March 2009 Financial Report Cc1
John 5. Koncoumaris, Vice President of Administrative Affairs
Student Development C2

Assessment of Student Core Learning Outcomes
Degree Completion

Student Success Plans



Board Rule 400.0600.00

REPORTS AND PRESENTATIONS

UPCOMING EVENTS/MEETINGS

COMMENTS FROM THE CHAIR

COMMENTS FROM
COLLEGE COMMUNITY

NEXT REGULAR MEETING

ADJOURNMENT

Worlforce Development

Credit/Non-credit Courses

Enrollment Trends

Satisfaction Surveys of the Business Conununity

Dir. Rebecea Kuriz, Viee President of Learning and Student Success

A Conversation with Harrison County Commissioners
Celebration of Learning
Karen Taylor & Amy Leoni

Joint Board Meeting, April 29th

OACC Spring Conference, May 14th &15th
Celebration of Learning, May 20th & 21st
Nursing Graduation, June 11th

Graduation, June 12th

Ms. Elizabeth Gates, Chair

Next Meeting May 28, 2009
Monroe County Senior Center
* Workshop 5:00 p.m.
* Meeting 7:00 p.m.



TAB A
Minutes
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BELMONT TECHNICAL COLLEGE

BOARD OF TRUSTEES MEETING
Minutes of March 26, 2009

The regular meeting of the Belmont Technical College District Board of Trustees was held at 7:00 p.m.
on March 26, 2009.

Call to Elizabeth Gates, Chair, called the meeting to order at 7:06 p.m.
Order
Roll Call Marcia Bedway—-———- —— Present

Terry Carson —-——-——e——— Present

Lorrinda Saxby ——--—----— — Present

Elizabeth Gates——---—---—— Present

William Hunkler —-——-— -— Present

Charles Jobe ————--—-— —— Present

Marshall Piccin-—---——-mam — Absent

Suzanne Pollock —-——<——— Present

Pandora Neuhart ———- Present

There being a quorum, the meeting pml:eefded

Attendance  John Koucoumaris, Becki Kurtz, Marge Hawlhnrne, Gxeg, Fehr, Joy Biall’ Janf:t
Sempkowski, Erin Neely, Tim l—lnustnn Holly Bennett, Cathy Bennett, Michacl Sterling,
Joyce Baker, Marilyn Wlldman, Lﬂura Dnty and Pr;es:denl JDSE:ph Bukowski.

Introduction  Terry Brinker, Superintendent- Shad}fmda ’Schmls
of Visitors Leslie Kuaanswc Director-Education Service Center
Bill Kiefaber, CFD Grip Technulug}’ Itli:

Approval Ms, Gates nﬂtﬁd that the agenda was amanﬁ'&ﬂ Board item BE Resolution to Create a
to Consider  Scholarship for Dual Em ollment Pilot Program now contained a grﬁph showing

the Amended  scholarship costs. ”Thera Wi ; Esu_u w-:}rdmg change in the Resolution.

Agenda L, 0
; Mr. Hunkler mutmnel:l semnlier.f h}f 'D Saxh].r, to accept the amended agenda.

; ::-""'__rAII ayes; mntmn carried.

Approval :M-s (iates asked fbr a mntmn o apprmra the minutes

of Minutes
Dr, Saxby motioned, secuuded by Ms. Bedway to accept the minutes of February 26,
2009,

All ayes; nmti.-:}f_;':i camm:l

Approval s Human Resource Items
of Consent
Agenda Employee Contract Renewals

Employment contracts for full-time faculty, executive staff, administrative staff, and
professional staff were recommended for renewal as detailed below,
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It was remmmmndad that Bﬂmﬂﬂuﬂmnze ac
ﬁssis!anm;aan ut Arts &

~ Change of Grade Level

¢ in the salary grade level for the position of

_____ fﬁéﬁfﬁ" ‘The. p-nmtmrl wﬂl change from Grade Level 12 to Grade Level

7,004 - $73,; ‘HE}E)

o ' Pmitiun Modification
Tl'lel pcsutmn ufﬂssuﬂtﬁmﬂean of L;ammg, Off-Campus Operations & the E\'emng and Weekend

o.gﬂ

us Dperatlurna will:

marketing plan for college operations in the two counties
strengthen the College’s presence in the communities in collaboration with the Dean of
Workforece and Economic Development
formulate specific and measurable recruitment/enrollment goals for off-campus operations
in conjunction with the Dean of Student Services and the Director of Recruitment

design a Harrison County Higher Education Plan

the total operations of North Center and Monroe County
‘the Executive Dean of Academic Affairs to develop, implement and

rly class/room schedule, expand programs and course offerings, and
oversee ﬁff-ﬁmpus adjunct faculty staffing at the North Center and in Monroe County
work with the Executive Director of Marketing to design, implement, and evaluate the

manage the Monroe County Higher Education Plan in collaboration with the Monroe
County Higher Education Committee
build strategic alliances with organizations and agencies in Harrison and Monroe Counties

participate in county and local government meetings
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The Dean of Off-Campus Operations will report to the Vice President of Learning and Student

Success,
The position level is 14 (Range: §47,904; $60,706; §73,508).

Appointment of Dean of Off-Campus Operations
It wias recommended that Mr, Timothy Houston be appointed to the position of Dean of Off-
Campus Operations.

Mr. Houston is currently the Dean of Student Services and has been employed by the College for
the past 15 years. He began his career as a JOBS Program Specialist in the Student Services area,
and moved on to the positions of Coordinator of North Center, Director of Off-Campus Operations,
Associate Dean of Learning, Off-Campus Operations & Evening and Weekend College, and Dean
of Student Services. During his employment with the College, Mr, Houston earned a Masters
degree in Strategic Leadership from Mountain State University; he'also has a B.S.Ed. from Ohio
University.

Mr. Houston has experience with off-campus operations, community relations, enrollment and
recruitment management, as well as experience with program development and student support.

He has an excellent understanding of the mstuuuen and the Monroe and Harrison County areas.

The appointment will be effective July 1, 2{]{}9 at an annual salary of $56,480.00, to allow a
transition period for some of his current respenslhjlltles and to allow time to'sedrch and employ a
replacement in the position of Dean of Student Senrlces : o
Ratification of Emplu}rment
At a previous Board meeting, th.e President was given autherity to make the hiring decision for the
position of Assistant Dean of Arts & Sciences, with the Board to ratify the decision at a subsequent
Board meeting. The board ratified th:e empIeymem of Dr. May Charles as Assistant Dean of Arts &
Sciences effective : March 30, 2009. Dir. Charles is mu'rently a ﬁ:llf-ttlne Professor of English, and
has been melgyed.bir-:theﬂullege for five  years, She holds a PhD. In Comparative Literature, an
M.AL In Cumgamiwe i.:berafure and a B. ﬁ in Frennh and German Literature.

.;;“m,c

Dr, Charles’ ba(ﬂggmund meludes over WI'EI]l'j!' years of tea::hmg experiences in the liberal arts,
from mtmduetery*ea&mpemhaﬂ courses to graduete level courses. She has also taught in a variety
of learning enwmnmente, meiudmg a two- -year euIlege a research university, and a liberal arts
_mil‘lege, ]fh‘: Charles has. exee]!ent experlence in eumeulurn revision am.‘l development and has the

Admmlstratlve [tems

0 Website Re-Design Contract
Eelment Technical College was approached by the Ohio Leamning Network (OLN) to
partlmpate in ﬂte_r__(;El‘ﬁE‘S (Center for Transforming Student Services) self audit project
in the summer 2%0%%wenty Student Services categories were evaluated by college
personnel, rating the online presence and functionality in each area between 0 (no
availability) to 5 (present in online mode, with interactivity). When the audit repart was
received, a common thread emerged. In many cases, information indicated as not present
on the web site was there but could not be easily located.

In November 2008, the college embarked on a process to evaluate the current web site
with the goal of a simplified design, eliminating the duplication of information and
functionality between the college web site (www btc.edu) and the JICS
(www.mybte.info). A cross-functional college taskforce consisting of 14 individuals was
formed and met weekly through January 2009. In the process of reviewing the web site,
the College Web Developer worked to map the current site. A plan for a new site was
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developed, resulting in the writing of a request for proposal (RFP). The RFP, approved by
administration and the committee and reviewed by the Attorney General’s office, was
issued in January 2009, with advertisements placed in newspapers in the local area, as
well as Pittsburgh, Columbus, and Cincinnati. It was also placed on the state procurement
web site and BTC web site.

The college received 22 responses to the RFP. ranging in estimated price from $19,400 to
$145,310. The proposals were reviewed and evaluated on the vendor organization,
functionality of the proposed web site, meeting the college goals as delineated in the RFP,
related considerations such as maintenance, training, and support, cost of ownership, and
ability to add new technologies in the future. Nine vendors were selected as meeting the
college requirements specified in the RFP. Detailed reviews of the nine proposals were
made, questions were sent to the vendors and based on the information received, two
additional vendors were eliminated for not meeting college specifications.

Additional questions were sent to the seven remaining vendors. Based on responses to
questions and costs of ownership, the top four vendors were selected. Conference calls
were held with all four vendors to clarify design and technical issues. Base requirements
were established with optional features identified for potential future development, The

top four vendors were asked to clarify their pricing for the base requnremf:nts and were
invited to make a presentation to the entire fﬂdESlET.l taskfme )

Based on the matrix used to rate the vendors on urganfzatmn proposed functionality,
meeting the college’s poals and tII‘I‘IB fraanra training plan, cost, and future technologies, the
result is as follows:

Company | Company | Matrix | Proposed | Contingeney Tnta‘l

I Lucation Seore | Cost el =l B e

Aha Lake 397 | 829500 |7 $5500 [ $35,000
Consulting | Oswego, G
.| Orcgon i

Fulfillment | Louisville, | 482 | 555,900 5,500 | $61,400

gl TReatusky | i

g 'an [ Columbus, 500 529,500 §5,500 | 535,000
Technology | Ohia :

Quest fore ng;tsburg]:_l!; | 503 §54,455 $5.300 | $59,995

The top two vendors, ﬂr:p TELhnﬂ]ﬁgy & Quest fore, were very close in matrix scoring,
The review team felt that either could meet the criteria of the RFP and provide the college
with a more functional web site through a creative redesign appropriate to the changing
mission of the cnlleg&' e final decision came down to cost; Grip Technology was
selected for the project based on cost savings of over $24,000 vs. Quest fore.

It was recommended that the Board authorize the President to enter into contract with Grip
Technology, LLC for the redesign and implementation of the college website in the

amount not to exceed $35,000.

Unappropriation/Reappropriation of Funds
It was requested that the Board approve the following transfers from the General Fund
appropriated fund balance, as designated below,
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the amount of $73,000.00 to the General Fund Un-appropriated fund balance for a Dual
Enrollment Scholarship Fund.:

Component Amount Date Appropriated
. July 2004, 2005,

Scholarship Funds $75,000.00 2006

Total $75,000.00
the amount of $35,000.00 to the General Fund Un-appropriated fund balance for Website
Re-Design:

Date
Component Amount Appropriited
Qdm:mstrﬂtwe Info $12,000.00 | July 2004, 2005
vstem

Classroom July 2004, 2005,

Renovations $11,500.00 | 2006, 2007

H R Initiatives $11,500.00 | July 2008

Total $35,000. [H]

appmpnated fund bajanca to the General Fund*%ppmpnated fund hﬂ!ance in the amount
of $75,000.00 for a Dual Enrollment Scholarship Fund, as well as a transfer from the
General Fund Un-appropriated fund balance to the General Fund Appropriated fund
balance in the amount of $35, l}ﬂﬂ l]{} fﬁrx‘fﬁfebme Re—DEsmn

Every year course fees are-. assessed 1o dehermme whather the fee recoups the cost of
supplies and support mﬂtm‘;als neuﬂssm&”‘“}! implement the curriculum. The following
course fee ad_]us@nents wefﬁ rammmEndéd fnr the 2009/2010 academic year:

" R i iy <§

o '],E:;Lﬁ.- : A S },‘, Cnu% Name Cf::?se-ll]?;! Cr;:‘r‘:ae
S o T Catalog Fee
ACC105 G_mi_ra[ Accounting G i 1n
~ ACCITT | Accounting I o 0 10
-~ ACC214 | Accounting [V . a 0 10
ACC215 | Accounting V. - 0 10
ACGIZE b CDmFﬂldi!._ﬂldﬂncn‘untmg 15 20
ACC235F | Tax Accounting 15 25
ACC261 | Govemment Accounting 5 10
ADN121 Ni.u'\é_mg‘_]f[ § 40 frll
AMPLOT Anatomy & Physiology [ 25 30
ANPLOZ Anatomy & Physiology 11 25 30
BICTO0 Principles of Biology 10 20
BIO10] Humnn Biology [ an 40
BIOI02 Human Bislogy 11 an 40
BIOIO3 Microbiology i 40
BPR232 Material Scicnce: Wood 75 ED
BPR237 Material Science: Stained Glass &l B
CETI21 Surveying | 25 1]
CET122 Surveving 11 25 30
CITL01 Computer Concepts & Applications 0 15
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CFT1H Progremming Logic 13
CPT231 Telecommunications 15
CFT251 Systems Development & Design 0 15
ETCI13 Electrical Fundamentals 111 23 n
IET251 Programmable Controflers 1 50 6
T IET252 Programmable Controllers 11 i) &0
METI3 Hydruulics mnd Pneomatics | 50 Gl
MET 132 Hydraulics and Pneumatics 1 At &l
MNET150 Metwork Infrastructure Essentials 225 200
MWET1351 Metworking Bagics 225 200
METIA2 Routers and Routing 235 200
METI153 Swilching Basics ; 225 200
WET154 WAN Technologics 225 200
MET156 Wireless LANsg : , 225 200
MET157 Metwork Security [ 215 200
MNET|5E Metworlk Securicy 11 135 )
METI161 Microsell Windows Professionsl 225 2(:
WET162 Microsoft Windows Server i 223 200
MET163 Implementing Microsoft Windows Metwork Infrastructure 225 2040
NET230 Exchange Messuging Server i 225 200
NET231 Advanced Routing Configuration 223 200
NET252 | Building Remole Atcess Nerworks s 200
NET253 | Configuring Lan Switches 325 300
MET254 Intermetwork Troubleshooting .v.‘ ! 225 200
MNET264 Microsoft Windows Directory Services 225 200
MET263 anft Windows Directory Enmw& Infrasteuctung 25 200
MET266 :f:_ Mjcmsnfl"ﬁ'indmus Metwaork S:cunt.- S i, 225 200
NETZ67 Pﬂsrgnmg Mmm‘é;:ft Windows Nﬁl"ﬂ'q-l'k. nfrnstruu:mm i . 25 200
WSC101 Physmi Snueml e 25 A0
. N5C102 Physical: Scimfl TR T 5 a0
£ " >-.§;: >‘; 25 50
e, 25 50
33 120
_ ] 35 103
(PNPLIO Prunhnal‘&;ajng m T LK) 180
FNPE!E Practical Nursing VI an 100
PNP230. | Practical Nursing Seminar 104 T
PSY103 | Carcer Exploration 0 5

Ms. Bedway ]].'IDE oned, seconded by Ms. Neuhart to approve the Consent Agenda, (One item

pulled from the ageur.ia Resolution to Create a Scholarship for Dual Enrollment Pilot
Program)

All ayes; motion carried.
Board ltems

Resolution to Create a Scholarship for Dual Enroliment Pilot Program

The Strategic Plan for Higher Education in Ohio calls for more students to graduate from
high-school with at least one semester of college credit. In the 2008-09 academic yvear the
state funded pilot programs around the state under the Seniors to Sophomores Grant.
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These grants were meant to stimulate partnerships between colleges and school systems.
Our region was the recipient of a Seniors to Sophomores Grant. A steering group was
formed and has been meeting regularly to monitor the program and plan for the future.
Recent meetings between Belmont Technical College staff and leaders of the various
public school systems generated much enthusiasm for the continuation of the program,

After much discussion and deliberation, BTC staff proposed a two-year pilot program
whereby a reduced cost to the school district was proposed in exchange for the
opportunity to inform more students about the benefits of dual enrollment.

The College administration is proposing the creation of a scholarship program to cover all
fees in addition to tuition costs in excess of $800 per student. If approved by the Board of
Trustees, the College will enter into a Memorandum nfijn erstanding with each school

district to provide the aforementioned scholarships, =

et
REEE

The goal of this pilot program is to increase dual Eﬂrﬂlllﬁﬂﬂt.ﬁ.ﬂd to provide more high
school students with the opportunity to earn college eredit Whl]ﬂ in high school.

Tuitian s 7S s S 000 5 700 5 700 & | ¢ § o200
Cenamail Foe £, 14200587 WE00 '$ - HE_4d00 8 = | e 5 -
Techmlagy Fee s g 5L wion! 5 S i Uy B, | R TR -k M -
Subtotal Cost 5 B3g5: 5 30500 5 24300 -5 100800 5 72900 § 134000 5 97300
Studont Lifi Fee 3 5 '

(i S R .

"

]
L]
iy
B
-

*

It was ru?aﬂrmmcndad thal the Board of Trustees approve the resolution to create a
scholarship fs_j:;' a dual eum]lment pilot program 2009-2011.

§3z*. x'“o\$

i L
e
G



Belmant Technical College Board of Trustess Meeting
Minutes of March 26 2009

BELMONT TECHNICAL COLLEGE
BOARD OF TRUSTEES

plleo

Balmont Technical Collags

RESOLUTION 2009-03

RESOLUTION TO CREATE A SCHOLARSHIP

FOR A DUAL ENROLLMENT
PILOT PROGRAM 2009-2011

WHEREAS, Seniors to Sophomores, an important state imitiative, is a dual enrollment
program that Belmont Technical College desires to sustain; and

WHEREAS, dual enrollment allows high schoel students, to earn both high school and
college cr edit during high school; and

WHEREAS, many of the courses will be transferable to public colleges and universities in
the University System of Ohio; and

WHEREAS, Belmont Technical College supports the clual enrollment initiative within the
College’s service area; and

WHEREAS, Belmont Technical College believes that dual enrollment will encourage
more students to pursue a pds't—ée'mn'dary educaiiun‘ﬁhnd

WHEREAS, student pammpatmn in dual enrollment causas the student's home school
district to ]::rse i pm‘hun of their state funding to pay for sludent tuition, fees, and books;
and

WHLREAS, Belmunt Technmal Callege is r:ol!ahmatmg \wth local high school districts to
malke this mltlﬂlwe ['1'1.‘-.1[11:.m|i}-r viable for all parties involved,

TEEREFURE BE IT.RESDL*‘.’ED, that the Board of Trustees of Belmont Technical
College hereby creates a scholarship to support dual enrollment for high school students
in Belmont, Harrison, and Monroe Counties by providing funds to pay for general fees,
technology fees, sludent actwlty fees, and course fees in addition to all tuition in excess

.....

_':}

Elizabeth Gates, Chair Joseph E. Bukowski, President
Board of Trustees Secretary to the Board of Trustees

Adopted
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President’s
Report

Monitoring

Activities

Financial
Report

Mr. Carson motioned that a scholarship be created in order to begin a Dual
Enrcllment Pilot Program, seconded by Dr. Saxby. Ms. Bedway did not vote; she was
not present at the time the vote was taken.

All ayes; motion carried.

Recommended Reading: Second Report on the Condition of Higher Education in Ohio,
The report focuses on facilities and recommendations from the Board of Regents for the
year. One key factor is that Ohio must expand on-line learning; BTC has already
surpassed its on-line goal, Points made in the report will be embedded in the new BTC
Strategic Plan.

Celebration of Learning: 2" Annual Celebration of I-.-.é_&fnfng will be held May 20" &
21", The Celebration of Learning is a college-wide. learning fair. The Celebration is a
two-day event at which students and instructors have the opportunity to showease
products and projects developed individually, with teams, within classes, and within
certificate and degree programs. This year there will be several judges from outside of the
College.

All-Ohio Academic Team: Cory Campanizzi- First Team Major:
Mental Health Technology. Cory was also a Coca-Cola Scholar.
Ashley Kralovic- Second 'lf:am ME[_]EIF Business Mmagif:mcnf

AQIP: Quality Check-up visit went very well. Dr. Kurtz wnll report more on that later in
the meeting.

Dr. Sylvia Msmning' Refer to the handout pm‘ﬂdﬂd shuwmg some interesting
mmmentaqﬁﬁ'om Dr. Sylvia Manning, head of the H:gher Learning Commission, in
regards to al‘tematwes to accredltatmn '

The cash position uf‘ Ehﬁ Eollege as of February 28, 2009 is as follows:

' Checkmg Accounl 395.6
Savmgs b 424.6
Total Temporary Investments 3 11,20

$

Total Cash and Temporary

10
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The Budget Report shows the following;

This Year % Year

% Recorded Completed

Budgeted Revenues 73.3% 66.7%
Budgeted Expenditures 39.7% 66.7%

|, The Unexpended Plant Fund Report is in the amount of § 2,078,435.54.

2. The Repair and Replacement Fund Report (Plant Fund} is in the amount of
§61,953.43,

3. The Board Appropriated Fund Report is in the amount of $ 1,899,804.60.
4.  The Start up Fund is in the amount of $ 290,344.58.

It was recommended that the Board accept. the fi nancml reporls for February 2009 as
presented. :

Mr. Jobe motioned, seconded by Ms Beﬂway to accept the anncml Reporis for
February 2009.

All ayes; motion carried

5 i
%:::;“" Iv: . Board Rule: 4I]-I].ﬂhiﬂ: :ﬂ;[l'l]- Student Development
Policies Natinnal}Registry Ex'aim & Certification Pass Rates
Board __Be]mgnl-'rechmual Collﬂgt: vaiuas fostering stttdcnts development as lifelong learners.

Rule: 400. i}li}ll Measurements of students’ _performance on registry and certification examinations serve

Student - as key indicators of student&‘ progress toward mastering general education and technical

Davelopntant ‘core curriculum elements hacﬂmmg lifelong learners. Both general education and
technmal core outcomes demonstrate students’ success in acquiring knowledge and skills
for meaningful employment. :
Nursing students who are enrolled in the Practical Nursing (PN) and Associate’s Degree
MNursing {hDN] programs at BTC are required to pass the National Council Licensure
Examination (NClEX} before they receive professional certification. Medical assisting
students are encouraged to test for the Certified Medical Assistant (CMA) credential
which is awarded by the American Association of Medical Assistants. Emergency medical
services training programs at BTC are evaluated by the Ohio Department of Public Safety,
and first time pass rates of students on state examinations are used as criteria for program
accreditation, This report presents data for BTC students’ pass rates on NCLEX, CMA,
and emergency medical services tests. The report concludes with recommendations for
improving pass rates on registry and certification examinations and action plans for
strengthening programs.

.o-'

DPata
Data for testing pass rates on registry and certification exams in the Practical Nursing,
Associate's Degree Nursing, medical assisting, and emergency medical services

11
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examinations are presented in four charts. Charts 1, 2, and 3 show percentages of students
who were successful in passing the test on the first time and the benchmarks against which
the passing rates are measured. Chart 4 shows the percent of student passing the Ohio
Department of Safety’s Medic, Intermediate, and EMT Basic exams.

Chart |, NCLEX results, Practical Nursing Program

NCLEX Results - Practical Nursing Program
100

g5 .—:L"""'\

90 \. '\
S,
. N

70

2003 2004 2005 2006 2007 2008
e P 1Y 95.2 96,88 89.55 B0.47 75.86 B5.71
=fl—=Benchmark| B283.8 84.90 24.60 83.50 82.89 B1.34

Chart 2, NCLEX results, Associate's Degree Nur.s'mg Program

MNCLEX Results - Assoclate's Degree Nursing
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Chart 3, CMA results, Medical Assisting Program

CMA Results - Medical Assisting
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=== Medical Assisting 83.33 62.5 §3.33 | 8571 | 77.78 a0
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Chart 4, Emergency Medical Services, re.s‘.‘ri’n;kg risults

First-time Test Results - Emergency Medical Services
120

m o a0
&0
G0
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20
]

N

2003 2004 2005 2006 2007 2008
== Paramedic % passing 67 &7 20 50 60 0
== EMT Intermediate %
passing 75 68 100 25 25 100
=g EMT Basic % passing 75 68 62,5 69.39 B0 57.6
Ann{ii;ﬂ':.fé_: _ :
Practical Nursing Program

NCLEX is the national licensing examination for graduates of practical and registered
NUrSing programs

. In order for a student to pass the NCLEX exam the student must
perform above the passing standard. The test is constructed to include eight content areas
in which students are assessed as ‘below the passing standard’, “near the standard’ or
‘above the standard’, The student as well as the nursing program is notified of the
student’s performance overall and in each content area.

The Ohio Board of Nursing sets the NCLEX pass rate benchmark for the schools of
nursing. Ohio’s benchmark is 95% of the national average. The benchmark for the PN
program is §1.34%. The Ohio Board of Nursing (OBN) evaluates the results for first time
candidates taking the test for licensing in Ohio. Candidate results from outside Ohio are
not included in our report.
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BTC’s pass rale for the PN program for first time test takers in 2008 was 85.71%, This
exceeded the established benchmark. Results in 2008 surpassed 2007 results by 10%. The
2007 pass rate did not meet the benchmark (75.86) and several strategies were
implemented for the following vear including Assessment Technologies Institute (ATI)
testing which included standardized assessment tests for specific content, referrals to the
nursing tutor, and a review of the PNP curriculum to strengthen weaknesses identified by
the state board report of students’ performance in the NCELX content areas. The
increase in 2008 board results indicates the strategies are working.

Associate Degree Nursing

These results fall below the benchmark and show a decline of 30% from 2007 when the
pass rate was 91.67%. Pass rates for students in the day and evening programs were the
same. In 2004 when pass rates dropped, the faculty incorporated the use of HESI exil tests
during the final nursing course. This test is a nationally normed predictive test for success
on NCLEX. Students were required to achieve a score of 850 on the exit test to graduate
from the program. In 2005, the NCLEX pass rate was 95.12 percent. In 2006 due to grade
appeals, the policy was changed and students were not required to achieve score of 850
before graduation; however, students did need to achieve 850 on retakes of the test before
taking the licensing exam. The pass rate in 2006 was 96.97%. In 2008, the palicy changed
again, and students were permitted to take the exit test a maximum of2 times in
attempting to attain a score of 850 or higher, Instructors added bonus points in the nursing
course for students that met the benchmark. The pass rate for the 2008 group-of test takers
is 61.33%. Authors of the HESI test have stated that the test is not meant to be tied to
graduation or to passing a course; however, there may be a connection between the
changes in policy and the decrease in pass rates for ADN students.

Medical Assisting Pra agram

The Ccrmm:ssmn on Accreditation of Allied Hﬂalth Echmatlon ngrams sets a benchmark
for paﬁlng*sct;-ms on the Cemﬁed Medical assmtant examination, In 2008, the benchmark
was set at 70% for first- tzme test takers. Elght of the nine medical assisting graduates
passed the test on fthe first: aﬁ’empt The uvemll pass rate was 89%, which surpasses the
70% benchmark. -

- Emergency Medmaf ?erw::e;

. The Ohio State Board of EmErgﬂncy Medma] Services is a state agency responsible for
acarﬁdltlng Belmont Teuhmcal Gﬂ’]lﬂge s emergency medical services programs, The
agency sets a heuchm fur fi rst~f1m¢ testing pass rates on national registry examinations

student took: anri did m:ug ass the Paramedic State Certification examination on the f“ rst
attempt. There were 26 students taking the EMT basic test in 2008, Of those students, 15
passed the exam on the first attempt. Thus, the pass rate for first-time testers from BTC
was 57.6 percent. When second attempts at the basic test are taken into account, the
overall pass rate on the EMT basic test was 76.92 percent. Two students took the EMT
Intermediate certificate examination, and both students passed the test on their first
attempt. Summarizing these results for students in these three emergency medical services
programs, the EMT Intermediate program met the 65 percent benchmark, and the other

two programs did not.

Conclusions/Recommendations
Practical Nursing Program
The pass rate for first-time test takers in the Practical Nursing Program exceeded the
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Board benchmark. In addition the 2008 pass rate improved upon the pass rate for 2007 by
10 percent, Recommendations for the 2009 PN program include the following:
1. Continue ATI testing throughout the program
2. Continue to refer at-risk students to the nursing tutor
3. Review the NCLEX results and identify the content areas of weakness within the
program
4, Review the strategies used during the 2008 year to increase pass rates, and
continue to review the curriculum for areas that could be further improved.

Associate Degree Nursing

The faculty and assistant director will review and analyze the NCLEX content areas from
the board results to identify areas of weakness. The faculty will immediately implement
intensive counseling and advising for the second level students during the spring quarter.
Faculty will require students to answer a designated number of NCLEX review questions
in each course. Beginning in spring quarter 2009, the second level faculty will incorporate
the NCLEX test plan topics in the delivery of course content.

Action plans that will be lmplemente-d durmg spring quarter address the recent decrease in
pass rates and are aimed at increasing pass rates for the 2009 graduates. Activities include:

l. Incorporate the concept ufdelegaliuﬁfﬂuuu hout the curriculum, beginning with
the first nursing cuur’sé s i

2. Develop consistency in gradmg of care plans for evidence of students” critical
thinking processes and apph-:atmn of the NCLEX content areas through the use of
rubrics with mentoring of adjunct f'aculty in the use of the rubric

3. Assist sluﬂents to improve tast taking skills by pmwdm:g test- taking strategies at
each level orientation and pmwde students the uppnrtunlty to practice reading and
analyzmg test questions during ciass time

4, lnm::duca altematetest items (as on the NCLEX test) in the first level of the
_ ___pmgrmn Em;i-c tml,[e ﬂn‘:}ughnut aﬂADN courses

5 Prnwda mfnrmatmu’rﬂgardmg relaxatmn techniques to reduce testing anxiety

. Faculty mernh-ers in tha program have devised a plan to study the test-taking
2, success trends {;!If fonncr students across four time points: entrance exams; mid-

'mk’estlgate patterns ufsucﬂess for fortmer and recent graduates of the ADN
program. &
Medical Assisting Program
The program chair plans to continue offering the program in 2009 according to the
strategies that were successful in 2008. An Exam Review book will be used during the
Seminar course in order to help the students become accustomed to reviewing course
material between graduation and the date upon which they take the certification
examination.

Emergency Medical Services

In order to prepare students for computerized examinations such as the registry exam, an
online computerized testing program will be a new requirement in the program. This will
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Reports and
Presentations

be implemented by requiring students to use a computer program that can be purchased
with the textbook and provides feedback to the students on areas in which they are
performing poorly.

An issue with test performance that has been identified relates to the location and timing
for registry exams. The closest test sites are in Robinson Township PA and Zanesville.
Many students have not taken the examination in a timely manner, waiting 3- 6 months
after the course to schedule and take the examination. Delaying testing for a period of time
may have an adverse effect on students” test performance dnd may be related to pass rales
being below the benchmark in the paramedic and EMT basic courses,

Recently, the college has received approval to provide the computerized registry testing
through our Student Success Center. Student testing for the exams will be implemented
immediately. The testing center has arranged to block off time for emergency medical
services students to test at times that allow students to tB&t in a timely manner. This
strategy should aid in their retention and improve overall p;m rates.

Mr. Carson motioned, seconded by Ms, Bedway to accepl lhe Monitoring Reports.

All ayes; motion carried

Report on. thc Recent AQIP Check—Up Visit
Dr. Becki Kurtz reported that the L}heck—LTp Visit went very well. We have not yet
received the final 1 mpan: but the visit was very pusmve and productive. BTC meet all of
the credential criteria &nd there were no cumphan{:e lssuers A task force was created to
plana ca!ebratmn for all uf‘%a hard war‘k amI effort put into a successful visit.

Preﬂl:ntaﬁun of Pg,% posed Dual Em[lment Program with Area High Schools
Dr. Becki Kurtz hﬂgan the p asa’hiatmn speaking of how the new Chancellor has made a

_;-"pufsh to move from PSEO to Seniors to Sophﬁmures or Dual Enrollment. BTC and OUE
~ had an initial't meeting with the area high schools to discuss the sustainability of the grants

. :='¥-fi;that were given {o our area Iéur the Dual Enrollment Program. BTC had a follow-up

meeting to discuss t ]}mgram s ¢osts with area high school superintendents, principles
and guidance cuunseiqrs and to also get their feedback regarding what they would need
from BTC to make the p}{agmm successful. That feedback was vused to create a more

detailed proposal and thnatg presented at a meeting between the guidance counselors and
BTC staff. .

Terry Brinker, Sup&rmtendent Shadyside Schools, spoke on behalf of the high schools
expressing their support of the dual enrollment program. Mr. Brinker commented on what
a great opportunity this program will be for students to further their education. Mr.
Brinker also stated that the dual enrollment set-up will allow the participating student’s
high school to take credit for the student and then the high school will use the allocated
funds to pay an invoice from BTC.

Dr. Bukowski commented further on the financial cost of the program by presenting a
spreadsheet that showed the cost to the high school as well as the cost to the College’s
newly created scholarship fund. The proposal is to allow the pilot program to run for two
years in order to work out any problems that may arise during that allotted timed period.
All three counties in the BTC service area will be able to participate in this program,
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Comments
From Chair

Next
Regular
Meeting

Mrs. Gates asked that the board start thinking about possible nominations for the
Heritage Tree Ceremony. We will be bringing recommendations no later than the
June Board meeting on new inductees.

Mrs. Gates requested that if board members plan on attending graduation please
let Laura Doty know by the April 23rd Board meeting. New board members will
need to give Laura additional information so that the appropriate size robe may be
ordered.

Mrs. Gates reported that the 2009 Caucus to appoint BTC board trustees will be
April 20, 2009, The terms of Bill Hunkler and Marshall Piccin expire this year. If
board members don’t plan to seek re-election please let us know as soon as
possible; if they need assistance obtaining the names of the School Board
Members in their district, Laura can get that information for them,

Mrs. Gates asked that if board members have not reéturned or approved their
biography information, please give Laure that information as soon as possible.
Mrs. Gates stated that possible dates for the jﬂlﬁt meeting between the Board of
Trustees and the BTC Foundation Board will be collected from the BOT and then
compared with Foundation Board ayailable dates for ﬂﬂaI date determination,
Upcoming Events & Meetings: :
Science Fair, March 28th '

Cauvcus, April 20th =
OACC Spring Conference, May 14th-151h A o
Celebration of Learning, May 20th & 2t
Nursing Pining, June 11th
Graduation, June 12th

S
Mﬂsw

The next mgul&gﬁwﬂ ﬁle‘l.lbi‘E-éS meet g;wi]l be hsld on Thursday, April 23, 2009

i ﬂl] p.m. at lhefNﬂrth Centeri{:ad: %ﬂe Wurkshwp will be held at 5:00 p.m.

at8: 12pm

Date Approved: AT

< Elizabeth Gates, Chair

Joseph E. Bukowski, President
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Human Resource Items



AGENDA ITEM B1: RESIGNATION —
ASSOCIATE PROFESSOR OF, BUILDING PRESERVATION AND

RESTORATION
Board of Trustees Meeting Date; April 23, 2009

Vicki Burton, Associate Professor, Building Preservation and Restoration, has submitted
her resignation effective at the end of Spring Quarter 200%.

RECOMMENDATION: Recommend the Board accept the resignation as indicated
above.

SUBMITTED BY: Marge Hawthorne, Director of Human Resources




AGENDA ITEM B1: AUTHORIZATION TO HIRE —

FACULTY, BUILDING PRESERVATION AND RESTORATION
Board of Trustees Meeting Date: April 23, 2009

[t is requested that the Board authorize the President to make the hiring decision for the
position of Full-Time Faculty for Building Preservation and Restoration, with the Board
ratifying the decision at a subsequent Board meeting.

RECOMMENDATION: It is recommended that the Board of Trustees authorize the
President to make the hiring decision regarding the position of Full-Time Faculty for
Building Preservation and Restoration, with the decision to be ratified by the Board at a
subsequent meeting.

SUBMITTED BY: Marge Hawthome, Director of Human Resources
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TAB C1

Monitoring Report
March 2009 Financial Report



AGENDA ITEM C1: MARCH 20009 FINANCIAL REPORT
Board of Trustees Meeting Date: April 23, 2009

FINANCIAL REPORTS:

The cash position of the College as of March 31, 2009 is as follows:

Chm,lan 1g Account

218,584.34

0537077
11,208,878.73

11,427,463.07

Cf' l:ates uf DE]:I{}SIT.
Savings
Total Temporary lnvestments

Total Cash and Temporary Investments |

The Budget Report shows the following:

This Year % Year

% Recorded Completed
Budgeted Revenues 77.3% 75.0%
Budgeted Expenditures 68.5% 75.0%

1. The Unexpended Plant Fund Report is in the amount of $ 2,062,453.95.

2. The Repair and Replacement Fund Report (Plant Fund) is in the amount of
$61,953.43.

3. The Board Appropriated Fund Report is in the amount of § 1,820,436.32,

4.  The Start up Fund is in the amount of § 276,324.74.

RECOMMENDATION: Recommended that the Board accept the financial reports for
March 2009 as presented.

SUBMITTED BY: John S. Koucoumaris, Vice President of Administrative Affairs



