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Belmont Technical College

BOARD OF TRUSTEES
MEETING

April 28, 2011
7:00 p.m.

Belmont Technical College

Monroe County Center




Belmont Technical College
District Board of Trustees Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
INTRODUCTION OF VISITORS
APPROVAL OF AGENDA

APPROVAL OF MINUTES

PRESIDENT'S REPORT
MONITORING ACTIVITIES

Financial Report

Section IV: Ends Policies
Board Rule 400.0100.00

Board Rule 400.0200.00

April 28, 2011
7:00 p.m.

Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair
Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair

CONSENT AGENDA B

Board Ttems B1

I Renewal of President's Employment Contract

2 Resolution to Nominate Ms. Marcia Bedway for
the Richard N. Adams, Educational
Leadership Award

3 Ratification of Operating Policies
Social Media/Networking Policy

Dir. Joseph E. Bukowski, President

C

March 2011 Financial Report C1
John 8. Koucoumaris, Vice President of Administrative AfTairs

Student Development C2

Program Review of all Degree Programs

Degree Completion
Rate of Goal Attainment
Dr. Rebecea Kurtz, Viee President of Learning & Student Suceess



REPORTS AND PRESENTATIONS

UPCOMING EVENTS/MEETINGS

COMMENTS FROM THE CHAIR

COMMENTS FROM
COLLEGE COMMUNITY

NEXT REGULAR MEETING

ADJOURNMENT

ACCT Governance Leadership Institute Report
Ms, Suzanne Pollock, Trustee

AACC Annual Convention Report
Dr. Lorrinda Saxby, Trustee and Mr, Cory DelGuzzo, Trustee

Naturalization Ceremony - BTC Horizon Hall, Meay 6, 2011
beginning at 10:30am

OACC Spring Conference - May 26 - 27, 2011 at Embassy
Suites Columbus/Airport

Student Government Association Awards Banguet - June 3, 2011
Graduation - June 9th & [0th at 7:00pm

Ms. Elizabeth Gates, Chair

Next Meeting May 19, 2011

* Workshop 5:00 p.m.
* Meeting 7:00 p.m.



TAB A
MINUTES



Belmant Technical College Board of Trustees Meeting
Minles of March 24, 2001

BELMONT TECHNICAL COLLEGE

BOARD OF TRUSTEES MEETING
Minutes of March 24, 2011

The regular meeting of the Belmont Technical College District Board of Trustees was held at 7:00 p.m.
on March 24, 2011 at the Belmont Technical College North Center in Cadiz, Ohio.

Call to
Order

Roll Call

Attendance

Approval
of Amended
Agenda

Approval
of Minutes

Elizabeth Gates, Chair, called the meeting to order at 7:04 p.m.

Cory DelGuzzo—-—---—-— — Absent
Marcia Bedway—-——-———— Present
Terry Carson-——+——-——— Present
Lorrinda Saxby —-——--——— Present
Elizabeth Gates—-——————— Present
William Hunkler -———————- Present
Marshall Piccin-—----—-—-——-- Present
Suzinne Pollock ~————-—-—-- Present
Pandora Neuharf --—--—-—---——-- Absent

There being a quorum, the meeting proceeded.

Becki Kurtz, Tim Houston, Peter Law, Cathy Bennett, Julic Mamie, Holly
Bennett, Judy Sandstead, Matt Tarbett, Marge Hawthorne, Jody Peeler, Laura
Doty, Brenda Lohri-Posey, Bobbi McMillen, lennifer Schmitt and President
Joseph Bukowski,

Mrs. Gates asked that there be a motion to approve the amended agenda with the
following items added: Executive Session to discuss a personnel matter requested by an
emptnyee Ratification :}f Emp!nymenl and Contract Non-Renewal,

~Mr. Cnrsun mofioned, seconded by Mr. P:ccm, to accept the amended

agenda with the fqtluwmg items added: Executive Session to discuss a
personnel matter requested by an employee, Ratification of
Employment, and Contract Non-Renewal.

All ayes; motion carried. :

Mrs. Gates asked for a motion to approve the minutes of February 24, 2011,

Mr. Carson motioned, seconded by Ms, Pollock to approve the minutes of
February 24, 2011.

All ayes; motion carried.



Belmont Technical College Board of Trustees Meeting
Minutes of March 24, 2071

Executive
Session

Approval
of Consent
Agenda

Mrs, Gates asked for a motion to go into Execulive Session for discussion of a
personnel matter requested by an employee.

Mr. Carson motioned, seconded by Dr, Saxhy to go into Executive Session for
discussion of a personnel matter requested by an employee at 7:08 p.m.

All ayes: motion carried. All but the Board of Trustees and President were asked to
leave the room.
Mrs. Gates asked for a motion to end the Executive Session,

Ms. Pollock motioned, seconded by Ms. Bedway to end the Executive Session
at 8:43 p.m,

All ayes; motion carried.

Human Resource ltems

Empiﬂymenf Contract Renewals

Employment contracts for full-time faculty, administrative staff, and professional staff
were recommended for renewal as detailed on the following pages. (Appendix A)

It was recommended that the Board approve the employment contracts for renewal as
presented.

Ratification of Employment — Full-Time Nursing Faculty

At a previous Board meeting, the President was given authorily to make the hiring
decision for the position of Full-time Nursing Faculty, with the Board to ratify the
decision at a subsequent Board meeting,

Ms. Rosita Briggs has accepted the position effective August 15, 2011. Her credentials
include a Masters degree in Nursing from Marshall University and a Bachelors degree
in Nursing from West Liberty State College. She has her nursing certification for the
states of Ohio and West Virginia. Ms, Briggs has previous teaching experience as an
Instructor in Nursing and Coordinator of Nursing Skills Lab at West Liberty University.
maternal/child nursing experience at Weirton Medical Center, and experience in the
Med-Surgical Unit at Wheeling Hospital, Her references were excellent.

Her starting salary is $39,000 for a nine-month teaching contract, at the rank of
Assistant Professor,

It was recommended that the Board ratify the employment of Ms. Rosita Briggs in the
position of Assistant Professor of Nursing effective August 15, 2011 at an annual nine-
month salary of $39,000.
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Ratification of Employment — Full-Time Mental Health Faculty

At a previous Board meeting, the President was given authority to make the hiring
decision for the position of Full-time Mental Health Faculty, with the Board to ratify the
decision at a subsequent Board meeting.

Ms. Heather Davis has accepted the position effective April 8, 2011. She has a
Bachelors degree in Psychology/Sociology from the University of Pittsburgh, a Masters
degree in Marriage and Family Therapy from Seton Hill University, and is a doctoral
candidate in General Psychology through Capella University.  She anticipates
completion of her dissertation in the spring. Ms. Davis is also a licensed professional
counselor in Pennsylvania, She has prior college teaching experience and a well
rounded psychiatric background including mental health and addictions. References
completed for Ms. Davis were excellent.

Her starting salary is $37,000 for a nine-month teaching contract, at the rank of
Assistant Professor.

It was recommended that the Board ratify the employment of Ms. Heather Davis in the
position of Assistant Professor of Mental Health effective April 18, 2011 at an annual
nine-month salary of $37,000.

Ratification of Employment — Director of Development &
Errem al Affairs

Al a previous Board meeting, the President was. given authority to make the hiring
decision for the position of Director of Development and External Affairs, with the
Board to I'atlﬁ,.-’ the decision at a subsequent Board meeting.

The paosition has been. mc;g]ited-'-by:._Mr. Raymond J. Konkoleski, I, effective April 18,

2011, He has a Bachelors degree in Political Science, a Bachelors degree in French
Language, both from Wheeling Jesuit University, and a certificate in grant writing. His
‘experience includes his current position of Executive Director of The Valley Hospice
Foundation, Inc., and prior positions of Vice President of Marketing and Development
at Valley Hospice, In¢., and Diwelnpmem Director for The Wheeling Symphony
Society, Inc. Mr. Kﬂnkuleskl is familiar with the dynamluh of local fundraising, has
been suceessful in grant writing, and has managed major annual fundraising campaigns,
including a recent capital campaign for a building. Reference checks for Mr.
Konkoleski were excellent, auesting to his knowledge of development and his
commitment to move a cause forward.

His starting annual salary is $82,500; his contract term will be April 18, 2011, through
June 30, 2012,

It was recommended that the Board ratify the employment of Mr, R. J. Konkoleski in
the position of Director of Development and External Affairs effective April 18, 2011,
at an annual twelve-month salary of $82,500.
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President’s
Report

Muonitoring
Activities

Financial
Report

Contract Non-Renewal

The employment contract of Bobbi McMillen, Director of Child Care Services, was
recommended for non-renewal.

It was recommended that the Board approve the non-renewal of the employment
contract of Bobbi McMillen,

Mr. Carson motioned, seconded by Dr. Saxby to approve the Consent
Agenda,

All ayes; motion carried,

In order to conserve time, the President did not give a report,

February 2011 Financial Repori
FINANCIAL REPORTS:

The cash position of the College as of February 28, 2011 is as follows:

Checking Account o 154,112.05
Certificates of Depaosit 3 13.491.609.05
Savings ' $ 990,131.52
Total Temporary Investments : $ 14,481,740.57

zzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzz

Total Cash and Tempnrary Investments § 14,635,852.62

The Budget Report shows the following:

This Year % Year

% Recorded Completed
Budgefed-Revéﬁues T3.1% 66, 7%
Budgeted Expenditures 59.0% 66.7%

1.  The Unexpended Plant Fund Report is in the amount of § 3,091,027.53,

bt

The Repair and Replacement Fund Report (Plant Fund) is in the amount of
$ 58,389.56.

3. The Board Appropriated Fund Report is in the amount of § 2,364.955.69.
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Foundation
Financial
Report

Sec IV:
Ends
Policies

Board

Rule: ;
400,01 00.00-
Student
Development

Comments
From the
Chair

4, The Start up Fund is in the amount of § 185,900.53.

It was recommended that the Board accept the linancial reports for February 2011 as
presented,

Mr. Carson motioned, seconded by Ms. Bedway to accept the February
2011 Financial Report,

All ayes; motion carried.

Three-Month Financial Report from BTC Foundation

The most recent three-month financial report for the Belmont Technical College
Foundation was attached for review by the Board of Trustees.

It was recommended that the Board of Trustees accept the three=month financial report
for the Belmont Technical College Foundation.

Mr. Carson motioned, seconded by Ms. Pollock to accept the Three-Month
Financial Report from the BTC Foundation. o

All ayes: motion carried.

- In order to conserve time, the Program Review of all Degree Programs Monitoring
~Report was not presented.

Ms. Elizabeth Gates, Chair

¢  The board retreat for Student Success has been set for Friday, April 1, 2011 and
will be held in the Boardroom from 9:00am — 5:00pm. Narcisa Polonio with
the ACCT, and Dr. Margaretta Mathis from the Community College Leadership
Program, University of Texas at Austin, will be co-facilitating the retreat.

o Terry Carson has handed in his resignation from the board; he will be truly
missed. Mr. Carson thanked the board and staff for the opportunity to serve as
a board member.

e Upcoming Events/ Meetings:

1. Science Fair; March 26, 2011 at BTC from 8am — 3pm
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2. Board Retreat on Student Suceess: April 1, 2011 from 9am — 5pm in the
BTC Boardroom

3. Cultural Pearls: April 8, 2011, Belmont Technical College

4, AACC Annual Convention: New Orleans, LA, April 9-12, 2011. Dr.
Saxby and Cory DelGuzzo will be representing BTC.

Annual Caucus: Belmont Career Center, April 18" at 6:15pm

L7

o

Naturalization Ceremony: BTC Horizon Hall, May 6" from 10:30am —
| pm

7. Graduation: June 9" and 10" at 7:00pm

Next Regular

Meeting The next regular Board of Trustees meeting will be held on Thursday, April 28, 2011

@.7:00 p.m. at the Monroe County Center in Woodsfield, Ohio.

AHOHIHOR oy being no further business of the Board of Trustees, Mr. Hunkler motioned,

seconded by Mr. Carson to adjourn the meeting, The meeting adjourned at 8:53
pam,

All ayes; motion carried

Elizabeth Gates, Chair

Joseph E. Bukowski, President

Date Approved: /
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Appendix B
February 2011 Financial Report
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Belmaont Technical College
Revenue and Expendilures
Month Ending February 28, 2011
(General Fund)

2009-20110 2000-2011
Final Actual % ol Final Original Actual &% of Budget
Actual Lo Date Actual Budeet Lo ¥ate Lo Mrate
REVENUE
Board of Regents £5.366.420  8§3,739,127 66.0% 5,694 864 £3,999.244 T0.2%
State Dept of Educ 30 50 0.0% 0l 50 0.0%
Tuition 5215435 83,736,633 T2.0% $5.374,577 £4 188,342 T7.9%
Other Student Fees 52,542,711 81,791,965 70.5% $2,530,807 51,990 595 T8 7%
Sales and Service $21,950 $12.558 57.2% £15,000 $£15.479 103,2%
Miscellaneous $247 986 ho5.618 26.5% £425,000 575,693 17.8%
TOTAL REVENUE  $13,614,512 89,365,902 68.8% $14,040,248 510,269,352 T73.1%
EXPENDITURES
Instructional £4,581,602 852,635,523 57.5% $4,786,224 £3,025.036 63:2%
Public Services 12,025 £1.925 16.0% 11,946 2,151 18.0%
Academic Support 1,686,496 51039516 61.6% 1,853,350 1,109,264 59.9%
Student Services 987,790 h6d4,338 65.2% 1,105,648 122,541 65.4%
Institutional Support 3.40.311  S1,887.643 62.1% 4,266,800 2,152,747 50.3%
Oper/Maint Plant 1,068 468 $706,453 66, 1% 1,197,274 43,878 62.1%
Financial Aid 587,042 434,278 T4.0% 649 0010 427,033 65.8%
TOTAL EXPENDITURES  §11.963,735 57349676 a1.4% 513,870,248 58,182,649 59.0%
DIFFERENCE $1,650,777 52,016,226 S170,000 52,086,703
BUDGET PRIORITIES
Contingency 100,000
Salary Increases -
Health Care Increas 70,00
170,000

B/12 = 66.T%
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Donation Summaries
October 1, 2010 - December 31, 2010

Giving by Gift Range

Gift Range % Donated # of Donors
5,000+ - 0
1,000-4,999 4.000.00 2

750-999 - 0

500-749 500.00 1

250-499 899 84 3

100-249 927.00 7

50-99 44000 7

1-49 61470 22

Totals 7.461.54 42

Giving by Campaign - Fund

Campaign - Fund

S Donated # of Donors

Annual Campaign: Unrestricted 1007 4
Employee Campaign: Unrestricted 2474.54 38
Unsolicited Donation: Gust Maistros Scholarship 1000 |
Unsolicited Donation: BPR Scholarship 2000 1
Unsolicited Donation: Unrestricted 1000 1
Totals 7481.54 43
* Some Donors Gave to More
Than Cne Fund
Giving by Month
Month S Donated
October 1,082.44
November 685.72
December 5,713.38
Total 7.481.54
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Renewal of President’s Employment
Contract



AGENDA ITEM B1: RENEWAL OF PRESIDENT'S

EMPLOYMENT CONTRACT
Boarb oF TRUSTEES MEETING DaTE: ApriL 28, 201!

A proposed renewal employment contract between Belmont Technical College and Dr.
Joseph E. Bukowski is presented to the Board of Trustees for their consideration.

RECOMMENDATION: It is recommended that the Board of Trustees approve the
proposed contract between Belmont Technical College and Joseph E. Bukowski,
President.

SUBMITTED BY: Elizabeth F, Gates, Chair
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B

—

BELMONT TECHNICAL COLLEGE
BOARD OF TRUSTEES

Belmont Technical College
RESOLUTION 2011-04

WHEREAS, Marcia Bedway has been a Belmont Technical College
Board of Trustee member since 1998; and

WHEREAS, Marcia Bedway has attended a minimum of 12 OACC
sponsored events; and

WHEREAS, Marcia Bedway has demonstrated ongoing commitment
to trustee education and engagement, development, and community service.

NOW, THEREFORE, BE IT RESOLVED, that the Belmont
Technical College Board of Trustees nominate Marcia Bedway for the Ohio

Association of Community College Richard N. Adams, Educational
Leadership Award.

Elizabeth Gates, Chair Joseph E. Bukowsldi, President

Date Approved
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AGENDA ITEM B1: SOCIAL MEDIA/NETWORKING POLICY
Board of Trustees Meeting Date: April 28, 2011

To address the fast-changing landscape of the Internet and the way people communicate
and obtain information online and support the College's mission, Belmont Technical
College (BTC) believes that having a presence in social media will allow the Caollege to
broadeast information and interact with a broader public in an enriching way. BTC's
social media content will be in compliance with the applicable state and federal laws as
well as all applicable College privacy and confidentiality policies.

Policy Statement:

The College will service and maintain social media outlets. This policy prescribes
guidelines for creating and using social media affiliated with Belmont Technical College
and also offers guidance for College employees who communicate or otherwise
participate within social media venues,

Persons Affected:

All employees, students, prospective students, community members, and third party
vendors of Belmont Technical College.

Definitions:

Professional Involvement — The Director of Marketing and Strategic Communications
or his/her designee who uses social media in a professional capacity while representing
BTC and, in that capacity, must be aware of and adhere to the rules and guidelines
required by the College.

Professional Personal Involvement — Any employee who uses his/her personal social
media site to respond to a BTC post acting in a BTC representative’s capacity.

Personal Involvement — Any employee who uses social media as a parl of his/her
personal life.

Social Media/Social Networking — Media designed to be disseminated through social
interaction, created using highly accessible and scalable publishing techniques. (e.g.
Facebook, Twitter, LinkedIn, Flickr, YouTube, etc.)

Web Content — Copyrighted public information in textual, visual or aural content that is
encountered as part of the user experience on websites.

Procedures:

Responsibilities - Both in professional and institutional roles, employees need to follow
the same behavioral standards online as they would in real life. The same policies,
professional expectations, and guidelines for interacting with students, parents, alumni,
donors, media, and other College constituents apply online as in the real world.
Employees are liable for anything they post to social media sites.



Section 1: Institutional Social Media
II' you post on behalf of an official College unit, the following practices must be adhered
to in addition to all policies and best practices listed in Section 2:

w2

Notify the College: Departments who would like to have a social media presence
should contact the Director of Marketing and Strategic Communications. Official
College social media sites must be authorized and approved by the Director of
Marketing and Strategic Communications.

Acknowledge who you are: If you are representing Belmont Technical College
when posting on a social media platform, acknowledge this.

Have a plan: Departments should consider their messages, audiences, and poals,
as well as a strategy for keeping information on social media sites up-to-date.
Link back to the College: Whenever possible, link back to the Belmont Technical
College website.

Protect the institutional voice: Posts on social media sites should protect the
College’s institutional voice by remaining professional in tone and in good taste.
In regards to advertising for contributors, the Director of Marketing and Strategic
Communications will adhere to vendor contracts and College policies related to
advertising and contractual obligations when deciding whether or not the
advertisement is legitimate. Clients, partners, or suppliers will not be referenced
on College web publications or social media sites without their approval.

The College is not liable for any information posted by students. Furthermore,
the College is not responsible or liable for any activities or incidents resulting
from web content that is not posted by the College.

BTC has the right to remove any content for any reason, including but not limited
to, content that it deems threatening, obscene, a violation of intellectual property
rights or privacy laws, or otherwise injurious or illegal on official BTC social
media sites.

Violations and misconduct in the usage of social media will be handled in
accordance per applicable College policy.

Section 2: Protocols for Using Social Media Sites

B

S lad

Protect confidential and proprietary information: Do not post confidential or
proprietary information about BTC, students, emplovees, or alumni. Employees
must still follow the applicable federal requirements such as FERPA and HIPAA,
Adhere to all applicable College privacy and confidentiality policies. Employees
who share confidential information do so at the risk of disciplinary action
including suspension and/or termination.

Respect copyright and fair use: When posting, be mindful of the copyright and
intellectual property rights of others and of the College. For guidance, consult the
Copyright and Intellectual Property Policy.

Do not use BTC logos on personal social media sites.

Respect College time and property: College computers and time on the job are
reserved for College related business as approved by supervisors and in
accordance with the Appropriate and Acceptable Use Policies.

Terms of service: Tt is recommended that students, faculty and staff adhere to the
terms and conditions of social media/networking sites. Students and employees
retain sole responsibility for any content they choose to include on any personal



website, and may be held responsible for this content by the College as well as
law enforcement officials.

It should be clear to users whether the site they are interacting with is a BTC page
administered by BTC for BTC purposes or whether this is a personal page run by
an individual for their own purposes.

The College may monitor stall or student media/social networking content
published independently of their work at BTC.

Section 3: Best Practices
This section applies to those posting on behalf of an official College unit, though the
guidelines may be helpful for anyone posting on social media in any capacity.

Think twice before posting: Privacy does not exist in the world of social media.
Consider what could happen if a post becomes widely known and how that may
reflect both on the poster and the College. Search engines can turn up posts years
after they are created, and comments can be forwarded or copied. If you would
not say it at a conference or to a member of the media, consider whether you
should post it online.

Strive for accuracy: Get the facts straight before posting them on social media.
Review content for grammatical and spelling errors. This is especially important
if posting on behalf of the College in any capacity. (See “Institutional Social
Media"” above.)

Be respectful: Understand that content contributed to a social media site could
encourage comments or discussion of opposing ideas. Responses should be
considered carefully in light of how they would reflect on the poster and/or the
College and its institutional voice.

Remember your audience: Be aware that a presence in the social media world is
or easily can be made available to the public at large. This includes prospective
students, current students, current employers and colleagues, and peers. Consider
this before publishing to ensure the post will not alienate, harm, or provoke any of
these groups.

On personal sites, identify your views as your own. If you identify yourself as a
Belmont Technical College employee online, it should be clear that the views
expressed are not necessarily those of the institution.

Avoid creating and endorsing “hybrid” sites which contain elements of both
(professional and personal content) and which are likely to cause confusion and
possible brand damage.

Related Documents:

FERPA — www.ed.gov/policy/gen/guid/fpco/ferpa/index. himl

HIPAA - http://www.hhs.gov/ocr/privacy/hipaa‘understanding/index.html

Civil Rights Act of 1991 — http://www.eeoc.gov/laws/statutes/era-1991.cfim
Americans with Disabilities Act of 1990 - http://www.ada.gov/

Copyright and Fair Use - http://www.copyright.gov/fls/fl1102.htm]

BTC Policy Manual (Applicable policies may include, but are not limited to:
Employee Code of Conduct, Ethics, Intellectual Property Rights, Copyright and
Fair Use, Marketing and Communications Policy, Media Relations Policy, Web
Content and Updates Policy, Publications Policy, Appropriate and Acceptable
Use Policies)




e BTC Student Handbook
e BTC Employment Contract

RECOMMENDATION: It is recommended that the Board of Trustees ratify the Social
Media/Networking Policy as listed above.

SUBMITTED BY: Dr. Joseph E. Bukowski, President
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