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Belmont Technical College
District Board of Trustees Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
INTRODUCTION OF VISITORS
APPROVAL OF AGENDA
APPROVAL OF MINUTES

PRESIDENT'S REPORT

May 19, 2011
7:00 p.m.
AGENDA

Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair
Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair A
CONSENT AGENDA
Human Resource liems Bl

1 Ratification of Employment
Maihematics Faculty

2 Employment Contract Renewal

Marge A. Hawthorne, Executive Director of Human Resources
& Organizational Development

Board Ttems B2
I Resolution to Change the Name of the College
2 Resolution of Appreciation of Mr, Terry Carson

3 Ratification of Operating Policies
A, dAnimeals on College Premises
B, Separation from Service Policy
C. Outside Employment/Consulting Policy

4 Resolution to Extend Current MOU for Dual
Enrollment Program

Administrative Items B3

| Purchase of Virtual Desktop Infrastructure
and Licensing

John S. Koucoumaris, Vice President of Administrative Affairs

Dr. Joseph E. Bukowski, President



MONITORING ACTIVITIES

Financial Report

Foundation Finaneial Report

Section IV: Ends Policies
Board Rule 400.0000.00

REPORTS AND PRESENTATIONS

COMMENTS FROM THE CHAIR

COMMENTS FROM
COLLEGE COMMUNITY

UPCOMING EVENTS/MEETINGS

NEXT REGULAR MEETING

ADJOURNMENT

C

April 2011 Financial Report Cl

John 8. Koucoumaris, Vice President of Administrative Affairs

Three-Month Financial Report from BTC Foundation C2

Access to Higher Education C3

Ouarterly Enrollment Statistics

Dir. Rebecea Kurtz, Vice President of Learning & Student Success

Ms. Elizabeth Gates, Chair

OACC Spring Conference - May 26 - 27, 2011 at Embassy
Suites Columbus/Airport

Student Government Association Awards Banguet - June 3, 2011
Graduation - June 9th & 10th at 7:00pm

Fthics Education Sessions:

- June 13, 2011 from 10am - 12pm, Columbus, OH

- June 20, 2011 from 10am - 12pm, Akron, OH

- June 22, 2011 from 10am - 12pm, Toledo, OH

- September, 21, 2011 from 1{am - 12pm, Columbus, OH
- Dctober 14, 2011 from 10;am - 12pm, Cincinnati, OH

- November 10, 2011 from 10am - 12pm, Columbus, OH

2011 Trustee Conference - dugust 11, 2011 ar The Ohio State
University

ACCT Annual Leadership Congress - October 12-15, 2011
Dallas, TX

Next Meeting June 23, 2011

Belmont Technical College Board Room
* Workshop 5:00 p.m.
* Meeting 7:00 p.m.



TAB A
MINUTES
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BELMONT TECHNICAL COLLEGE

BOARD OF TRUSTEES MEETING
Minutes of April 28, 2011

The regular meeting of the Belmont Technical College District Board of Trustees was held at 7:00 p.m.
an April 28, 2011 at the Monroe County Center in Woodshield, Ohio.

Call to Elizabeth Gates, Chair, called the meeting (o order at 7:03 p.m.

Ovrder

Roll Call Cory DelGuyzzo—-————m Present
Marcia Bedway——-—-— Absent
Terry Carson —-—---——- —- MAbsent
Lorrinda Saxby - Present
Elizabeth Gates———-—- — Present
William Hunkler ——-——vv Present
Marshall Piccin -——-—— Ahsent
Suzanne Pollock ——-——-— Present e
Pandora Neuhart ——-——-— Present

There being a quorum, the meeting pmceecié-‘d :

Attendance  Becki Kurtz, Tim Ilaustnn,/ Fetcr Law, Julu: Mamw Matt Tarbett, Margf:

Introduction

of Visiiors

Approval i

of Amended - : ¥

Agenda - = uHowmg item 'z'ﬁl.ded Raé-q-l,utmn to S1gn Gﬂntract for Purchase of Polaris Property.

g S
:*M; Neuhart mﬂﬁ!med smnnded by Dr. Saxby, to accept amended

agemla with the I‘ullmzrmg item added: Resolution to Sign Contract for
Puﬂ'!hm nf Polaris Pl"ﬂp[:l’tj’ »
All ayes; ni:dﬁi:}g‘carr__iﬁid

Approval Mrs, Gates asked for a motion to approve the minutes of March 24, 2011,

of Minutes

Mr. DelGuzzo motioned, seconded by Dr. Saxby to approve the minutes of
March 24, 2011.

All ayes: motion carried.
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Approval
of Consent
Agenda

Board Items
Renewal of President’s Employment Contract

A proposed renewal employment contract between Belmont Technical College
and Dr. Joseph E. Bukowski was presented to the Board of Trustees for their
consideration.

It was recommended that the Board of Trustees approve the proposed contract
between Belmont Technical College and Joseph E. Bukowski, President.

Resolution to Nominate Ms. Marcia Bedway for the Richard N. Adams,
Educational Leadership Award

BELMONT TECHNICAL COLLEGE
BOARD OF TRUSTEES

Belmont Technical College

RESOLUTION 2011-04 - -

RESOLUTION TO NOMINATE MARCIA BEDWAY FOR
THE RICHARD N. ADAMS, EDUCATIONAL LEADERSHIP

AWARD

WHEREAS, Marcia Bedway ].ta's been a Belmont Technical College Board of
Trustee member since 1998; and

WHEREAS, Marcia Bedway has attended a minimum of 12 OACC sponsored
evenls; 'a_nd

WHEREAS, Marcia Bedway has demonstrated ongoing commitment fo trustee
education and engagement, development, and community service.

NOW, TI-iEREFﬂRE. BE IT RESOLVED, that the Belmont Technical
College Board of Trustees nominate Marcia Bedway for the Ohio Association of
Community College Richard N. Adams, Educational Leadership Award.

Elizabeth Gates, Chair Joseph E. Bukowski, President

Date Approved
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Ratifieation of Operating Policy
Social Media/Networking Policy

To address the fast-changing landscape of the Internet and the way people
communicate and obtain information online and support the College’s mission,
Belmont Technical College (BTC) believes that having a presence in social
media will allow the College to broadcast information and interact with a
broader public in an enriching way. BTC’s social media content will be in
compliance with the applicable state and federal laws as well as all applicable
College privacy and confidentiality policies.

Policy Statement:

The College will service and maintain social ‘media outlets. This policy
prescribes guidelines for creating and using social media affiliated with Belmont
Technical College and also offers guidance for College employees who
communicate or otherwise participate within social media venues.

Persons Affected:

All employees, students, prospective qludents “community members; and third
party vendors of Belmont Tﬁchmcal Cul]ef_.,v:

Definitions:

Professional Involvement — The Direcmr of Marketmg and Strategic
Commumcat{qné 0 ]jisfher demgnae who tses social media in a professional
capacity whjle repreqbnﬂng BTC and, in that capacity, must be aware of and
adhere to the 1t es and guidelines requ:red by the College.

Prufla&smnal Persunal Im*n'lwment An}' emplnyce who uses his'her persnnal

; capacn}r

Feﬁmnal Il’l‘l-’ﬂl't’ﬂl:lﬂlt - An}' employee who uses social media as a part of
his/her pemnal life.

Social Mﬂﬂme’Suclai Nntwurkmg Media designed to be disseminated through

social mteracut:rn c:&ated using highly accessible and scalable publishing
techniques. (e.g. Facebook, Twitter, Linkedln, Flickr, YouTube, etc.)

Web Content — Copyrighted public information in textual, visual or aural
content that is encountered as part of the user experience on websites.

Procedures:

Responsibilities - Both in professional and institutional roles, employees need to
follow the same behavioral standards online as they would in real life. The same
policies, professional expectations, and guidelines for interacting with students,
parents, alumni, donors, media, and other College constituents apply online as in
the real world. Employees are liable for anything they post to social media sites.
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Section 1: Institutional Social Media
If you post on behalf of an official College unit, the following practices must be
adhered to in addition to all policies and best practices listed in Section 2:

Notify the College: Departments who would like to have a social media
presence should contact the Director of Marketing and Strategic
Communications. Official College social media sites must be authorized
and approved by the Director of Marketing and Strategic
Communications.

Acknowledge who you are: If you are representing Belmont Technical
College when posting on a social media platform, acknowledge this.
Have a plan; Departments should consider their messages, audiences, and
goals, as well as a strategy for kccpmg'iﬁfﬁtmallnri on social media sites
up-to-date.

Link back to the College: Whenever possible, Imk haq.k to the Belmont
Technical College website.

Protect the institutional voice; Posts on social media Sitﬂ‘a should protect
the College’s institutional voice h}' lf:malmng pmfcsamnal m tone and in
good taste.

Strategic Cummunieannns will adhere 1oy

policies related to advﬁrtlsmg and cﬂn[racmﬂl obligations when deciding

whf:ﬂmr or. not the adwmsemeﬁt s legrllmate Chenis, partners, or

mtellcctuﬂl pmpcrty rlghts or pnv&cy laws, or ulhe:mflse injurious or
l]legal on ofﬁmal BTC sucwl media sites.

Section 2: Prﬂtﬂnqla fur Using Social Media Sifes

B

Protect confidential and proprietary information: Do not post confidential
or proprietary information about BTC, students, employees, or alumni.
Employees must still follow the applicable federal requirements such as
FERPA and HIPAA, Adhere to all applicable College privacy and
confidentiality policies. Employees who share confidential information
do so at the risk of disciplinary action including suspension and/or
termination.

Respect copyright and fair use: When posting, be mindful of the
copyright and intellectual property rights of others and of the College.
For guidance, consult the Copyright and Intellectual Property Policy.

3. Do not use BTC logos on personal social media sites.
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4.

Respect College time and property: College computers and time on the
job are reserved for College related business as approved by supervisors
and in accordance with the Appropriate and Acceplable Use Policies.
Terms of service: It 15 recommended that students, faculty and staff
adhere to the terms and conditions of social media/networking sites.
Students and employees retain sole responsibility for any content they
choose to include on any personal website, and may be held responsible
for this content by the College as well as law enforcement officials.

It should be clear to users whether the site they are interacting with is a
BTC page administered by BTC for BTC purposes or whether this is a
personal page run by an individual for their owm purposes.

The College may monitor staff or student media/social networking
content published independently of their work at BTC.

Section 3: Best Practices A

This section applies to those posting on I::eha]f of an ufﬁual College unit, though
the guidelines may be helpful tnr.anvmm posting on social media in any
capacity.

I

Think twice before posting: Prw;wy does not exist in the worlql of social
media, Consider what could happen it a post becomes widely known and
how that may rtﬂeat bnth on the poster and the College. Search engines
can turn up posts years after they are cmatr:d and comments can be
memher uf the medla, ccrns;der whet]wr you shnuld post it online.

Suiva for dccmac}' Gel the facts ﬁtmight hefore pnstmg them on so-ma]

poster andfﬂr the Cullege and its institutional voice.

. Remember }fﬂur audience: Be aware that a presence in the social media
"wurld is or eas;ly can be made available to the public at large. This
includes prospective students, current students, current employers and
m]leagues and peers, Consider this before puhhshmg to ensure the post

.................

Cn persnnal siles, Idlﬂlllf}’ your views as your own. If you identify
yourself as a Belmont Technical College employee online, it should be
clear that the views expressed are not necessarily those of the institution.
Avoid creating and endorsing “hybrid” sites which contain elements of
both (professional and personal content) and which are likely to cause
confusion and possible brand damage.

It was recommended that the Board of Trustees ratify the Social
Media/Networking Policy as listed above.
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Resolution to Sign Contract for Purchase of Polaris Property

BELMONT TECHNICAL COLLEGE BOARD OF TRUSTEES

e

Belmont Technical College

RESOLUTION 2011-04

RESOLUTION TO SIGN CONTRACT FOR PURCHASE OF

POLARIS PROPERTY

WHEREAS, Belmont Technical Cnilege (BTC) desires to expnnd its facilities to
accommaodate higher education opportunities: h:rr ﬂddmundt studenty” and provide
dedicated space for academig. pm;,ramu and =

WHEREAS, a purchase |‘.‘II‘1CE’ ni' $525.000.00 was: nebulmtcd with the seller and is
below both appraisals of $550,000. 00 and $600,000.00; and

WHEREAS, feserved funds from thé Unexpended-Plant Fund - Capital Component of
the Uperatmg Euhs:dy wﬂ] be used to make this acqu isition; and

WHEREAS, BTL has dnnﬂ due dlllgencetﬂ ensure that the property is environmentally
snund and :

WI-I_EREAS;:-fBTC réi;:-'i;_iwf_acl approval to purchase the property from the Ohio
Controlling Board at the Controlling Board meeting held on April 25, 2011: and

WHEREAS, the Pi:'égid_ent secks permission from the Board of Trustees to sign the
contract and all other documents pertaining to the purchase of this property,

THEREFORE BE It Resolved, that the Board of Trustees of Belmont Technical
College hereby approves the request of the President to sign the contract between
Belmont Technical College and the owner of said property and all other documents
pertaining to the purchase of the property.

Elizabeth Gates, Chair loseph E. Bukowski, President
Board of Trustees Secretary to the Board of Trustees

Adopted
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Dr. Saxby motioned, seconded by Ms. Pollock to approve the Consent
Apenda,

All ayes; motion carried.

President’s * Polaris Property — We are moving towards the purchase of the Polaris

Report Property; the Controlling Board approved our request without question or
discussion at the meeting held on April 25, 2011. We were also used as an
E:xample uf an Excellenl pmpasal and {:ummcndf:d fur djub x-.e]l dan John

Thanks to all the qtaff that put their hard v_.f_p__l‘l_i lr:_tn lhis succeqsful pi upnsal We
hope to close and tie up any loose ends within the next thirty days. We are
continuing to look at different options fnr the bmldmg and property and hope to
have it occupied by next fall, :

e Huodget — The Budget is curreﬁ;l:ijg*: ,l.n the House and should be finished up next
week, moving on to the Senate, Unfﬂnuuamly, the stimulus mc-ney that was
strlpped from the 551 has no chance of bﬂlng I'Eistl::llrﬁd T he Clmncellur did make

the Board in June.

* Name Change o the College - Just wanited to give you all a heads up that a
resolution Lo {:hange the name of the Callége from Belmont Technical College
to Belmont College has worked its way through President’s Staff and will be on
the President’s Ccmnml agenda next week. [If approved by President’s Council,
the resolution will be brought to the Board next month. We plan to invite the
College mmmunit_‘,l:"tﬂ !‘ft‘tend the hcfﬂrd meetlng to ask questions and give
.unmmeuts 5

Monitoring March iﬂ]l Financial Reporl

Activities

FINANCIAL REPORTS:
Financial :

Report The cash position of the College as of March 31, 2011 is as follows:

Checking Account | § 457,869.27

Certificates of Deposit § 13,240,266.82
Savings $ 480,859.77
Total Temporary Investments $ 13,721,126.59

=%

14,178,995.86

Total Cash and Temporary Investments
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Seec IV:
Ends
Palicies

Board

Rule:
400010000~
Student
Development

The Budget Report shows the following:

This Year % Year

% Recorded Completed
Budgeted Revenues 77.0% 75.0%
Budgeted Expenditures 67.0% 75.0%

1. The Unexpended Plant Fund Report is in the amount of § 3,087,867.13.

[J

The Repair and Replacement Fund Report (Plant Fund) is in the amount of
$ 58,389.56, :

3. The Board Appropriated Fund Reportis in the amount of § 2,243,080.14,
4. The Start up Fund is in the améiﬁli.{:-f $ 185,900.53.

It was recommended that the Board dcr.'Epf the ﬁnﬂnmal reports for Marc;h 2011 as
presented. :

Mr. Hunkler motioned, senunded hj" Ms. Pnllnck to a;:cept the March 2011
Financial Report, ; S ,

All ayes; motion uarrfﬂd

. Program Review of all Degree Programs

The academic. program review process is designed to assess the outcomes of
degree programs and ‘to. support the continuous quality improvement of academic
pr:}gr&ms at Belm{ml Tﬂhmcai College. The report describes the academic program
review prncess and dm‘umﬂnts how faculty and administrators use the program review
process to develQp ‘action plans to encourage the success of Belmont students in
acquiring knowledge ‘and skills for meaningful employment (Board of Trustees, Ends
Policy number 400.0100.00, Student Development).

Academic programs are monitored by the Student Learning Team, reviewed
annually by program chairs and faculty members, and evaluated based upon 10-year
enrollment trends and key performance criteria, Key performance criteria for evaluation
include enrollment data, persistence rates, and graduation rates. Program reviews are
conducted in order to systematically examine ten-year enrollment trends, persistence
rates, and graduation rates in degree programs. Faculty members provide leadership for
reviews by analyzing data, drawing conclusions on program viability and efficiency,
making recommendations for future actions, and implementing action plans for
improvement,
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Ten-year trend clarts

Ten-year enrollment trend charts are appended to this report in hard copy for
degree programs and are based upon enrollment data from the last day of fall quarter in
2010. Data for the last dag of the quarter includes enrollment data for courses that may
have started after the 15" day census date and excludes enrollments for students who
may have withdrawn from courses during the first two weeks of classes. The trend
charts show fall quarter headcounts, credit hours, and full-time equivalents (FTEs) over
a ten-year period from 2001/2002 through 2010/201 1. Data are arranged alphabetically
by majors, and for each degree program, there are three charts presented.

The purpose of the charts is to show enrollments within majors and to allow for
a more detailed examination of trends within progr . Examination of trends
facilitates a longer range view of program Vlahlllt}' x “‘f:’rowdes formative feedback
that can be used to measure outcomes and to set targe:

targets for improvement, Ten-year
trends are especially useful for planning andhp;‘hﬁﬁit g future enrollment patterns.

Examples of ten-year enrollment trend charts are displayed in this report, Explanations
of how a program chair might read each of tb@ charts fnllnw the examples. The charts
displayed in the body of the rep ‘rt:_ as examples rupres:nl trends in  the
Flreﬁghter.n’?ammedm Program. P

paramedic /firefighter pmgmms ma,_lnr and enrﬂlh:d during fall quaﬂers are
plotted. This chart shows that dggmg ﬁsﬂt ‘ﬁﬂﬂh"ﬂﬂﬂl  number of students enrolled in
this program was slight[y higher than 75. %md ove ';m years shows a decline in
the number Df : f:nrullﬂd m%@ prugra;m %ﬁﬂl the Iuvfast number in 2005/2006.
That h‘end mamed m;gl” Eﬁ?‘n e“*;Eqr three years, and then the trend

begins to i ﬁs& staaﬂ over the three fall’ 7tf(:mm':rs The fall 2010/2011

enrollment in pears to hE_ covering and increasing to the level recorded
m Zﬂ'ﬂIﬂﬂﬂz t.2, Ten-year trends, fall eredit hours, 2001 through 2010 and Chart
. }E&f 01 through Eﬁ{ﬂ show similar patterns of variability.

','-. B l': ‘?«. :
aﬁmﬂmeﬁ# {rends, faﬁ %Eda’cﬂum 2001 through 2010

Fall Headoount
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Chart 2, Ten-year trends, fall credit hours

Fall Credit Houre

01102 Q205 A DAmE Q5 a7 oFon g oD e

S
Chart 3, Ten-year trends, fall FTEs %ﬂ -

FalFTES

oTn e 0B W

ar (rends za_ry. fall headcount, credit howrs, and FTEs
T |

”ﬁiﬁ"aa 0304 | 04/05 | 0508 | 08/07 | 0708 | 0808 | 0910 | 10/11_|Net lossigain
a6 42 i7 24 23] 3| 40 75 7
151 248|324 zoe]  224| 1BOS| 2806] 382| HOES 108)
1207 16.40] z180] 1383] wam@3a] 1203 17a7] 2547 2703 12|

In this example from data for the Firefighter/Paramedic program, there was a net loss in
headcount of seven students from fall 2001/2002 to fall 2010/2011; a net gain of 108
credit hours; and a net gain of 7.2 FTEs (full-time equivalent units).
Key performance criteria

In addition to reviewing ten-year enrollment trend charts, program chairs and
faculty members use data on three criteria to analyze performance against benchmarks
derived from best practices in two-year institutions and established by the Student
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Learning Team, Criteria and the benchmarks are: 1) Enrollment decline no greater than
25% from fall to fall annually; 2) Persistence rate 55% or higher from fall to fall
annually; 3) Graduation rate equals a minimum of eight students per year. Based upon
results from performance data, program chairs draw conclusions, formulate
recommendations for luture action, and implement action plans Tor improvement,

The program assessment report developed by the chair for the
Firefighter/Paramedic program provides a well-documented and clear example of a
data-based review process. That report is reproduced here as an example of the data
analysis summaries that program chairs have completed and included in their program
notebooks.

BELMONT TECHNICAL COLLEGE
PROGRAM AS&E&SMENT

DATA ANALYSIS symmmg?

Program; Paramedic/Fire Science
Today’s Date: March 8, 2011 _
Person(s) Responsible for Assessment Item; Ailsa Vogelsang

Key Evaluation Criteria Results: EIN
Enrollment: +72.79% E,-';:' ;
Persistence Rate: 42% i
Graduation Rate: 2 degrEE:s and 2: PCRM cemh-::aiea

Benchmarks for achievement:

Enroliment decline <25% f‘mm fall to fall
Parststenc.e rate ﬂfﬁﬁ % or morﬂ

Results/OQutcomes

“|"1a. All state paperwork and criteria have
been completed for the transition and
evaluation of the program has begun.
Changes at the state level are being put
into place to align the program with
ODPS standards.
2a. Expansion of skills section gave
students the hands on preparation before
entering the clinical setting. Clinical
requirements were restructured to
facilitate completion. Students were able
to compare the required skill set and
hourly requirements within a few weeks
of the program end instead of months.

evaluation and ch:ﬁaai mmp]etmn

3. Implemented instructor meetings and

education to enforce a unified approach

to meeting state standards and criteria in
the classroom.

Ja. A unified body of course malerial,
tests, active learning activities, and skill
sets are emerging in the classroom,
Updated instructor materials have been

made available to instructors to that texts,

curriculum, and presentation of materials

11
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match.
4. Inventoried and are in the process of 4a. Equipment for the fire courses is
purchasing key training equipment for much needed to upgrade the classroom
the program, experience and provide effective and safe

training to our students. The purchase of
a simulation manikin, heart monitor and
other manikins allow students a more
realistic and challenging learning
experience during EMS courses.
Effective simulation provides students
with an opportunity to utilize and
combine acomplex set of skills as
required in the field. Upgrades and

| replacements are still being evaluated.

5. Improved clinical internship Sa. Additional contracts were added in
experiences for students to facilitale | 2009-2010 so that students had more
completion of program requirements. | options for clinical gxperience and to

support the enrollment growth in the
program. Students were able to complete
‘the required skill set and hourly
requlre,mernrs within a few weeks of the
prug;ram end instead of months.

Analysis of Evaluation Cr."fer.i'u Dm"a. .
The Benchmark for enrollment has baf:n me However, many students complete anly

the courses . mgulred ‘fﬂr state certlﬁwtmn anﬂ aﬂ not complete a degree causing
persistence” ’ﬂ.'ud gr&duaﬂqn rates to" ﬁi] Increased head count has not yet been
translated intﬁ gmduauuu rates. ..._-The employment opporfunities for  paid
firefi ghtcrf?arﬂln&qu arg: Iimlted in the ﬂhm Valley and many students wish only to
bacﬂm& w}iunteer ﬁrﬂﬁghtéiﬁ-;:a’: h lﬂtal nf ?3 studenls earned state certlﬁtalmn as

i degme is being, C-Gmplﬂtﬂl}’ redﬂlgned fur semester conversion, The new ﬁref' ghter

- degree will be more focused on fire education and we are in the process of adding new
‘courses to help students acquire the skills required in today's workforce. We are
worklng to ensure lItaL our fire courses will qualify for transfer as we redesign the
courses to meet upcumlng state guidelines. Additionally, students have cited difficulty
cumpletmg the par‘amedic courses currently required as the stumbling block for degree
completion. During the semester conversion process these courses will be removed and
options for EMS_;‘EQ}_Iuhﬁdn will be put in their place, These changes are also necessary
to meet the credit hour requirements for the degree. We expect that graduation rates
will slowly continue to rise as these changes are put in place and as the number of
graduates catch up to increases in enrollment,

Conclusions based upon 2009 - 2010 Action Plan:

Program enrollment is up and improving. Since students must successfully complete
state certification at the EMT Basic level before enrolling in a Paramedic program it
may lake time for the increase in program enrollment to manifest in graduation rates.
We hope to see improvement for graduation and retention rates with the increased head
count in the PFS program. Graduation and Retention data are confounded by the
financial advantage to students enrolling as a degree-seeking student, when there is a
strong likelihood that students will not complete a degree after they have completed
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state certification and found a position in the workforce or on their local fire
department,

Recommendations for 2000 — 2011 Measurement Goals and Action Plans:

l. Clinical contracts will continue to be expanded to meet the needs of the student
and additional opportunities will be designed to meet the upcoming state/nationa
curriculum changes,

2. Plans to utilize and expand the Fire Board are underway.

3. Courses will be evaluated and brought on-line with state level. Changes includs
the expansion of classroom and clinical components, which may need to be put i
place in 201 1.

4. Reevaluation of entrance paperwork and requirements to facilitate curriculun
changes and eliminate stumbling blocks for the students will be implemented,

5. Consider moving PCRM students to the EMT program for monitoring since the
new PFS degree will no longer include %tuﬂants seeking Paramedic certification
The degree will include entry level [EMS courses but due to credit hou
requirements will no longer hold the expanded Paramedic curriculum.

6. Evaluate our ability to provide Pro-Board firefighter certifications as the [in

program is updated to reflect stale chnnbm to all fire courses.

Begin aligning fire courses to meet TAG approval,

Evaluate our ability to accept transfm for state certilied rrerghtur'-. whao did no
attend a traditional program. All chartered Ohio fire programs are required to usi
the same curriculum. ﬁ'ﬂd students who eam 'stﬁle certification have met the sam

52

inability or difficulty nf 1ransfernng lhmr prevmu.s courses so that they cal
complete degrees as rc:asnns fﬂr not ﬁﬂekmg the dﬂgmn:

Board
Rule:
400, 02 (M. 00-
Denree : i .
Completion “Belmqnt Teclmlc lx_Cul}Bge isa iearnlng r::cmlercd organization that embraces a culture
“continuous. kanTedge a{:qmsitlﬂn ;ntegrrty, openness, caring and respect for all.
i Mecess, aﬂ’nrdahlllty and, quality are _ﬂpcratmnal values that inspire the college
 community to be ‘jts best. The college continuously transforms itself to respond to
“changing cnmmunit_v, regional, and state needs.” This statement guides members of the
cnllegﬂ community who are engagc-d in helping students achieve their education goals
and expﬂrlanca success in higher education. Academic programs and student support
services arg geared tnward hﬁ:lpmg students realize their career and educational goals.
Students’ rate of goal ai:tﬂmment is measured by monitoring the number of certificates
and degrees ‘earned. Thls report discusses factors affecting degree and certificate
completion rates, ¢1q:pia1ns how cohorts are used to measure completion rates on the
College Navigator, and shows the degree completion rate trend for Belmont graduates
over the last four years.

Rate of { :ﬁ "Attainme.l.lli:' é

Data

During the 2009/2010 academic year, 75 certificates and 287 degrees were
awarded by the College to 339 students. The difference between the number of awards
{362) and the number of students (339) is the result of a few students earning more than
one certificate or degree, or a combination of certificates and degrees. Table 1,
Certificate and degree completions, 2009/2011(, displays the distribution of awards by
quarter for the academic year.
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Table 1, Certificate and degree completions, 2009/20110)
Certificates  Degrees

Summer 2009 33 52
Fall 2008 1 36
Winter 2010 2 50
E'rpring 2010 38 149
Total =] 287

There are numerous variables in the experiences of college students that can
affect their success in completing educational and career goals. Some students are
working while attending college: some attend college part-time while others attend full-
time; some students have financial support from their Tamilies while others pay Tor
EXFI-EHEEE without Famlly suppurL studanls begin att.f;u-::hng college at dlfferenl ages and

time to complete, and some students hewe more pr&—cnllﬂge_and pre-requisite courses to
complete before they begin the programs: they choose. Some of the factors affecting
completion rates can be measured. The lﬂnglh of time between wlmn students enter
Belmont and when students graduate is one such factor that can be measured. The

average length of time for students w[m mmpieted cerlificates and dr:greta in
20092010 was 5.6 years.

show that one third of the sludﬁ:ts mmp]eung in 2!]139!20 |0 entered the milege during
the 2007/2008 academic year. Gfthe tcﬁ’ai 362 mmpletit;f;s, 228 were completed within
the last four years. i}f the remalnitlg 134 earned. degreea and ﬁerllf'cates students lu::H::lk

Chart 1, C'omp:'ﬁi‘wm in 2009/2010 by amdemm vear of entry
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Age of students is another factor that seems to affect the length of time students
take to complete certificates and degrees. Descriptive statistics for ages of students
completing degrees in the 2009/2010 academic year indicated that the median age of
students was 28 vears old; the average age of students receiving degrees was 31 years of
age. OFf the two students in this group who are over the age of 70 years, one completed
an associate’s degree and one completed a certificate. Overall, 36.6% (n=124) of
completers were under the age of 25, and 63.4% (n=215) were over the age of 24 years.
When all completions are included for analysis, this means that more students 24 years
and older completed their studies than students who were younger.

The Mational Center for Education Statistics (NCES) provides higher education
institutional data on the College Navigator’ web site. Data for this web site are gathered
through the Integrated Post Secondary Education System (IPEDS) and organized to
inform the public about public institutions and to allow potential students and their
families to compare institutions. The College Navigator posts graduation rates for
cohorts of students who entered the institution in the same academic year, Currently, the
grarluatmn rate f‘nr the hrqt time, Fuli time, dﬂgrﬁdfébrlihtﬁﬁ'tb EEﬂLing cnhnrt that entered

Degree Cnmpletion trend
300

wep 280

250
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150 | — —
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Analysis
From July 2009 through June 2010, Belmont Technical College awarded 287
degrees and 75 cedificales to 339 graduates, The average age of the graduates was 31
years, which coincides with the national average age reported by the AACC (2009).
Highlighted facts from the 2009/2010 graduation include the following:
» The Registered Nursing program awarded 86 Associate’s degrees, the highest
number of degrees of all programs.
e  The program awarding the second highest number of degrees, 26, was the
Industrial Electronics program.
# The Practical Nursing program awarded 51 certificates, the highest number of
certificates of all cedtificate programs.
# The program awarding the second highest number of certificates was the
Medical Coding program, which awarded 12 certificates.
The oldest graduate was 87 years old and thc youngest was 20 years old.
The percentage of completers over the age of 24 years old was 63.4%.
Of the total degrees and certificates awarded, 6 were awarded to Black,
Hispanic, and American Indian students, which was 2.1% of the total. The
number of Black, Hispanic, and American Indian students eaming a certificate
or degree in 2008-2009 was 9 and in 2007-2008 the number was 2.
» Of the 331 degrees and certificates awarded, a total of 157 degrees and
certificates were awarded to first-generation college students,
* The percentage of Beinmnt Techmcal Cnllage students graduating from JuI;.,r

: mgmaﬂrlng, and math {STEM] ﬂelds This is an lmpmvement over the prﬂwuus year,
whmh lmd =:-n|3,r 185, % '

studies, The da_ta__sgggmt that the programs with the highest number of cf.'rhf' cations
and degrees awarded are in the health field. Almost half (49.45%) of the degrees and
certificates awarded were in a program in a health field. Program review may allow the
College to identily if low completion rates are due to low enrollment in programs with
fewer students or if there is there is higher attrition in those programs. The College
benchmark of 8 completions in each program per year may influence the decision to
combine some programs so that they may reach the program benchmark. Currently,
Information Technology faculty are studying the merits of combining the IT -
Programming major and the IT-Web Design major into one IT-major program.

Time to degree seems (o be a barrier to completion. Efforts to keep students on
sequence include improving continuing attendance, encouraging full-time enrollment,
and enhancing efforts of faculty to counsel students to avoid stopping-out.  Due to
planning for the semester conversion, advisors will be completing Degree Completion
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Plans with every student to chart for efficient completion and transitioning. This
Degree Completion Plan will continue to be used for every student in order to guide the
student through their curriculum. Creating this pathway for the student may help
students envision their completion.  Students who drop in and out disrupt their
curriculum sequence.

Enrolling more students from non-traditional ethnic and racial backgrounds will
also allow the college to meet certain metrics. There are not enough students from non-
traditional racial and ethnic backgrounds to establish a trend in completions. Plans
addressing recruiting and retaining underrepresented minority students may increase the
number of completions. The average age of students also seems o be increasing.
Programs and engagement activities like internships. and co-ops, that create
opportunities for developing experience in the field and support direct employment,
may be atiractive to all students, but particularly ﬂlﬂw students who may want to wiork
and attend college simultaneously. ;

The Associate of Arts and Associate of Si:mm,es degrees are rt’:l'itwcl}f new to
Belmont’s offerings, and recruitment and _uijwamg strategies will result in increases in
the numbers of completions for these degrees. An increased emphasis in marketing on
the value of the AA and AS degrees may also contribute to increases in enrollment in
these degree programs, ik

Strategies for Improvement .
e  (Complete Degree Cﬂmuleuon Plans for wel}f student to create a pathway to
cumpletmn Include ;uﬁjrrnatmn in Dr:enthtmns about the 1mpﬂmnc¢ of

R&ailgli pn_iigrams 9@ that students are encouraged to complete the program
. before they h‘gnsfcr or Itumrﬂ to work in the field. An example may be in the
i ';_R.Ecll Estate pmgmm where students mmpiate their crvsdentlals and leave the

. Creatﬂ.:a&d J.[nﬁement a plan that increases a better understanding of the culture
of poverty | frum which many of our students are a product.

e Better puhlmu:e and utilize faculty office hours in order to better counsel
students through programs,

e Continue to work to publicize services available at the Student Success Center,

* Adapt transitional coursework in order to help students enter college course
sequences more quickly.

s« Continue to engage [irst-year students with additional first-year experience
activities and services,
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Reports and
Presentations

Comments
From the
Chair

Next Regular
Meeting

Adjournment

Ms. Pollock motioned, seconded by Mr. Hunkler to accept the Ends Policies
as presented.,

All ayes; motion carried.

Ms. Pollock gave a report on her trip to Las Vegas for the ACCT Governance
Leadership Institute,

D, Saxby and Mr. DelGuzzo gave a report on their trip to New Orleans for the
AACC Annual Convention.

Ms. Elizabeth Gates, Chair

¢ Due to the OACC Spring Conference scheduled for- May 26-27" we will be
rescheduling the board mceung for May 19, Z{IH Plcﬂse change your
calendars accordimgly,

* Upcoming Events/ Meetings:

|. Naturalization Ceremony: BTC I—Im‘iz{m Hall, May 6" from 10:30am —
| pm S v S

2. OACC Spring Cunferenm May "6 & 2? 2011; Embassy Suites,

' Loni August 11, 2011; The Ohio State
"= A Save the Dale is included in each folder for this

THE n&.‘kl regular Board of Trustees meelmg will be held on Thursday, May 19, 2011
@ 7:00 g_'.xg at the BTC Main Campus in the Boardroom.

There I:remg nnr furth T hnsiness of the Board of Trustees, Ms. Neuhart motioned to
adjourn the mﬂetmg "The meeting adjourned at 8:02 p.m.

All ayes; motion carried.

Elizabeth Gates, Chair

Joseph E. Bukowski, President
Date Approved: /
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Belmont Technical College
Revenue and Expenditures
Month Ending March 31, 2011

(General Fund)

2009207110 2000-2011
Final Actual %a of Final Original Actual % ol Budget
Actua] 1o Date Actual Budeet to Diate to Date
REVENUE
Board of Regents §5,586,420  §4,200,950 75.2% 85,694,864 54,483,080 78.7%
State Dept of Edue B0 S0 0.0% K0 20 0.0%
luition $5,215435  $3,758,577 72.1% $5374,577  $4,188,7R6 77.9%
Other Student Fees §2,542.711  ELB12,197 T1.3% $2,530,807  $2,023,501 50.0%%
Sales and Service 521,959 $14,104 64.2% 15,000 $I8,075  120.5%
Miscellaneous $247 986 $87.311 352% $425,000 192,726 21.8%
TOTAL REVENUE  $13,614,512 89,873,140 72.5% 514,040,248 510,806,168 77.0%
EXPENDITURES
Instructional 4,581,602  $3,009,128 67.6% 54,786,224  §3,511,612 73.4%
Public Services 12,025 Fr.419 61.7% 11,948 4,660  39.0%
Academic Support 1,686,496  §1,168,135 69.3% 1,853,350 1,243,666  67.1%
Student Services 987,790 8733681 74.3% 1,105,648 816,963 73.9%
Institutional Support 3,040,311 $2,103,083 69.2% 4,266,806 2,441,764 57.2%
Oper/Maint Plant 1,06E. 468 798,549 74.7% 1,197,274 540,464 70.2%
Financial Aid 587,042 $£439,355 74.8% 649,000 430,672 66.4%
TOTAL EXPENDITURES  §11,963,735  $8,349,350 69 8% B13,870.248 59,289,800  67.0%
DIFFERENCE $1,650,777 1,523,789 $170,000  $1,516,367
BUDGET PRIORITIES
Contingenecy 100,000
Salary Increases -
Health Care Increas 70,000
170,000

9f12=T75.0%



