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Belmont Technical College
District Board of Trustees Meeting

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
INTRODUCTION OF VISITORS
APPROVAL OF AGENDA

APPROVAL OF MINUTES

PRESIDENT'S REPORT

December 1, 2011
7:00 p.m.
AGENDA

Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair
Ms. Elizabeth Gates, Chair

Ms. Elizabeth Gates, Chair
CONSENT AGENDA

Human Resource llems

| Retirement
Bonnie Fador, Professor of Nursing

Marge A. Hawthorne, Execulive Director of Human Resources
& Orpanizational Development

Administrative Items
1 Health Insurance Contract for 2012

2 Semester Course Fee Adjustments

John 5. Koucoumaris, Vice President of Administrative Affairs

Board Items

1 Ratification of Operating Policies
A, Forpmdation and Issuance of College Policies
B, Student Organizations, Clubs, and Activities
. Mass Notification System

2 Joint Meeting with Foundation Board
Dr. Joseph E. Bukowski, President

Monitoring Activities
| October 2011 Financial Report

2 Ends Policy - Demographic Profiles

3 Foundation Board Financial Report

Dr. Joseph E. Bukowski, President

Bl

B2

B3

B4



REPORTS AND PRESENTATIONS Institutional Research
Dr. Jane Evans, Dean of Institutional Research & Planning
Rodney Leonard, Research Assistant

STRATEGIC DIALOGUE Demographic Profiles

UPCOMING EVENTS/MEETINGS ACCT National Legislative Summit - February 13-16, 2042;
Marrviott Wardman Park Hotel, Washington, D.C.

ACCT Governance Leadership Institute - March 29-31, 2012;
Borough of Manhattan Community College, New York

COMMENTS FROM Ms. Elizabeth Gates, Chair
THE CHAIR

COMMENTS FROM

COLLEGE COMMUNITY

NEXT REGULAR MEETING Mext Meeting January 26, 2012

Belmont Technical College Board Room
* Workshop 5:00 p.m.
* Meeting 7:00 p.m.

ADJOURNMENT



TAB A
MINUTES
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BELMONT TECHNICAL COLLEGE
TRUSTEES MEETING

BOARD OF
Minutes of October 27, 2011

The regular meeting of the Belmont Technical College District Board of Trustees was held at 7:00 p.m.
on October 27, 201 1 at Belmonit Technical College in the Boardroom.

Call to
Order

Roll Call

Attendance

Introduction
of Visitors

Emeritus
Induction

Approval
of Amended
Agenda

Approval
of Minutes

Elizabeth Gates, Chair, called the meeting to order at 7:04 p.m.

Marcia E. Bedway -——--—--—— Present
Cory M. DelGuzzo —--—--—— Present
Elizabeth F. Gates -----wees--— Present
William D. Hunkler --——-— Present
Mark A. Macri——-——-——- --— Present i
Pandora J. Neuhart —--v—-- -— Present ';;
D. Suzanne Pollock-—------- - Present
Lorrinda A. Saxby —-——-—— Absent

There being a quorum, the meeting pr mﬂﬂdcd

Becki Kurtz, John Koucoumaris, Peter Law L.a:gra Duty, Marge HH.WT"[GI‘I‘IL
Brenda Lohri-Posey, Julic Mamie, R.J. Konkoleski, Jody Pecler, Matt Tarbett,
Tim Houston, Jane Evans, Caﬂw ‘Bennett, Glenn Trudo, Karen Taylor, Dirk
DeCoy, Jennifer Nippert and President Joseph Bukowskg

e

Ms. Annetta:l}gﬂé:r";

Ms. Annette Bl;i.ler waarl:l:unnred wuﬁ fhe distinguished title of Professor

_EIﬁErItlIB Ms. Butlﬂr began her ﬂmplu}fnmnt,at Belmont as an Adjunct Faculty
:-:: member in’ 1983 und rEhI'Ed in 2007 as aPrnfesmr of Mathematics.

E here was an amend&d agenda ‘two items were added under Human Resource Items:

Retirement — Anna MG'HE Kubgvich and Ratification of Employment — Graphic
De.ugne‘r

Mrs. Gatcﬁ ﬁkﬂd for a motion to approve the amended agenda with the following item
pulled for Furth&r d:sﬂussmn Tuition Increase for Winter Term.

Ms. Bedway mutmned seconded by Ms, Pollock, to accept the amended

agenda with the fol]ﬂwmg item pulled for further discussion: Tuition
Increase for Winter Term.

All ayes; motion carried.
Mrs. Gates asked for a motion to approve the minutes of September 22, 2011,

Ms. Pollock motioned, seconded by Mr., DelGuzzo to approve the minutes
of September 22, 2011,
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Approval
of Consenl
Agenda

All ayes; motion carried.

Human Resource Items

Retirement

Anna Marie Kubovich, Professor of Accounting, submitted a lelter of retirement
effective with the end of Winter Quarter 2012, Ms. Kubovich began her employment
with the College in September of 1974, as a Parl-time iuﬁtmum of Tax Accounting and
Principles of Economics. In June of 1979, she was hired as a Full-time
Instructor/Advisor in the Business Educational Sﬂﬁ"lﬂﬁ-ﬁ Dﬂpartmenl She continued to
teach full-time and will retire as Professor uf Act:uuntmg after almost 38 years of
service with the College. :

It was recommended that the Bnard acc.ept the rﬁlgnalmnfretuement as indicated
above. : S

Rar{r ication nf Emp!aymeﬂr

Al a previous Board meelmg, lhef President was given authority lo make the hiring
decision for the position of Gr aphlc Dﬁilgﬂer with the Bomﬂ to ratify the decision ata
subsequent Board meahng ; S

Ms. Jaclyn Elm-are has accepted ﬂw pruﬁ:ssmnul staff pus;hnn of Graphic Designer
effective November 21, 2011. She is a: gmduate of the Columbus College of Art &
Design with a Bachelors of Fine Arts degree in Industrial Design. Her work experience
includes pusmcns of Senmr C‘rraphm Demgner for a Pittsburgh marketing firm, Graphic
DESIgﬂEﬁPl’ﬂdllcilﬂﬂ Cnm‘dmatﬂr for Franklin University, and Product and Graphic
Designer for.a plastics firm. Ms Elmore’s credentials portray a solid design
hackgmund 1:'_14:Iudmg a wide variety of___pm;ccts such as annual reports, viewbooks,
magazines and ‘other materials. The portfolio that she presented was graphically

: H{Jpﬂdhng, and her references WEI:-E excellent.

%.--\. %S""

Her stamng annual has& salnr}f is $38,000, which will be provated through June 30,
20011,

8 )
It was recommended that the Board ratify the employment of Ms. Jaclyn Elmore in the
position of Graphie Designer effective November 21, 2011 at an annual base salary of
538,000,

Administrative Items

Ratification of Hab Center Parking Lot Lease

Due to anticipated parking issues from the Parking Lots and Drives Project and large
enrollment numbers for fall quarter, the Belmont County Commissioners office was
contacted and asked for permission to use the parking lot of the former Belmont County
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Rehabilitation Center for overflow parking, as we had done in the previous year. The
lease agreement was attached for ratification (Appendix A).

It was recommended that the Board ratify the lease agreement signed by the President.

Monitoring Activities
September 2001 Financial Report

The cash position of the College as of September 30, 2011 is as follows:

Checking Account 5 53.240.88
Certificates of Deposit e b S 12,411,244.78
Savings | S 386,256.46
Total I‘emparary ]nveslments y $ 12 707.501.24

Total Cash and Temporary lnvasimenm 12,850,742.12

P
The Budget Report shows the following:

!

7k Th:s Year % Year

% Recorded Completed
Budgeted Revenues 17.7% 25.0%

Budgeted Expenditures h 18.2% = 25.0%

"$53 393, 56.
3 The Bcrar-:i Apprt:.lpnaled Fum] Repr;m is in the amount of § 2,789,618.82,

L “The Start up Fundiis in the amount of § 180,378.18,

It was rccununende-:i lhat the Board accept the financial reports for September 2011 as
presented. :

Ends Policy — Access to Higher Education

Ouarterly Enrellment Report — Fall 2011

Quarterly enrollment statistics for the fall term 2011 are shown below in Charts |
and 1. While headeount was the third highest in the history of the College, it declined
to 2,063 students compared to fall 2010 when headcount was at an all-time high of
2,289, Fall 2011 headcount was 9.87% lower than fall 2010. It was 5% less than fall
2009. Chart T shows fall headcount for the past ten years. Headcount over this ten year
period is 23.2% greater than in fall 2003,
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With respect to credit hours, a similar trend appears. Fall 2011 total credit hours
are the third highest in the history of the College. Fall 2011 credit hours declined by
7.8% compared to fall 2010. In comparison to fall 2009, credit hours in 2011 declined
by 3.8%. Fall 2011 total credit hours represent an overall increase of 29.5% over fall
2003, Chart IT details the credit hour trend for ten years.

Chart 1, Fall enrollment trend, headeownt 2002/2003 throwgh 201172012
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Table I compares variou <studf:nt characteristics between fall 2010 and 2011. Some of
the hlghllgl‘\lj;ﬂ from lhl%bg}npﬂﬂﬁﬂn are as follows:

3 I:'.nmilmenf HE- 13 21 year olds declined by 157 students or 18.4%

2. Students in two Ack groups show an increase; students 31-39 year olds increased by
2.6% or nine students and students 17 & under increased by 41.4% representing 12
students,

3. Enrollment of students by resioent county shows that headcounts of students
residing in Belmont and Harrison counties declined by 12.28% and 5.06%
respectively, Enrollment of students residing in Monroe County remained the same
at 164 in fall 2010 and fall 2011.

4. The number of New - From miah scioor. graduates enrolling in the first year following
graduation has decreased by sixty-six students or 25.2%.

5. Otner NEw students, those who have never attended college before and New -
TransrErren students have decreased by approximately 17%.

6. Looking at groups of students by their goals for enrolling shows the number of
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students returning to college to urorape skiurs declined by approximately 32%, and
those seeking tramme ror new career declined by 17.4%.
7. The number of students enrolled in owume courses and credit hours of enrollment
have increased over last year by 17 students and 323 credit hours.

Table I - Fall 2010/2011 Enrollment Comparison

- Fall 2090 Fall 2011
Enrollment [ %Total | Enrolment | 9% Total Mat Changn | % Change
ENROLLMENT CREDIT HOURS 2209 2,083 il ~B87%
FTE 1,7 1,631 =135 =T AT
Full-fies Coedil Hours Zzoea| | T Hb| 201,537 B 3% -2.028 BEE
Paet-lirns el Haurs [ a4 16.07% -0 | -1.26%
Tetnl Crail Haurs -2.078 7.63%
Averaga Crodit Hours per Student 0.26 2.25%
Totel Crack Hours 100% -2.07E -7.83%
ENROLLMENT HEADGOUNT |
Tots Farmales | e 0z 40 -2 HE%
Total Mabes V08 mm -Aan 20T
Toltemdooud W | -226 -9 8T%
FULL-TIME | PART-TIME i
Ful-time Shudents 1,520 A TR, <172 0T
Fart-time Stadents FCTE] 26.3% -8.06%
il Ful-tims 26.0% | 23, 33%
PrS—— 184 B.0% 13.66%
Famales Fub-Ema BT 1,475
I-F;'nmnu Fart-1me - 258 12.5% AZGa%
AGE ;_;_;,‘_
17 & Under Al zom 12 A14%
16-21 Eroil T 157 -1E.4%
27-24 b 04 [ 138% -20 BB
2530 e 10.0%] -10 Zem
a1-08 e 73 ] T
A0 & Dvar 293 1429 | 68 -16.5%
P aing Data o 1 [ 1
Maar Aga {arihmelic averags) 204 [ o3
' [¥oungust Studem 152
| odest Stent el
| RAGE/ ETHMICITY: Gﬁ‘% |
m;\[! kelianiAsaskan pative |0 10 0.4 | -1 -0
& slan/Pacific slandariMative Hev allan £ & 1 0,45 & 0.35% | -1 “111%
Hiackition:Hspanic B 40 2%, 87| A.25%| 18 36, 73%
| Hispanc o 5 g 0.4% T 0,343 2 22 T
Wihiimftion-Hspanie - ot 1,187 T72% 1,865 B0, 40% | 56 5.55%
Otk i e, T Aad 10.A%| 105 A.00% 338 TE.85%
Mar-resident Alian e R raF 1 C05%
RESIDENT COLNTY:
s—" 1997 | &1.75%) 1,080 £0.90% A&y | Azzew
Guarnsay 144 B.AD% 140 a7a% - -5.41%
Harrison 237 10.25% 228 1091% 12 -5.06%
JatTernon 163 7.00% ! 148 7a% 14 B 5%
Manros 164 | T.o0%W 164 7 B ] o
Other Ohic countas 3l | aEe% a5 4 50% ETI BT
Culside Ohia (A, Y, MO, NG, Y, A, W, W) | 28] 12.58% ] 240 116 | AvEmw
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Fall 2010 Fall 2011 ek
Enroliment | %Total | Enrollment| %Total | Change |%Changs
STATUS THIS TERM:
News « Fram High School 262 11.4% | 196 B.6% | 86 <25.2%
Cilher Mew 168 7% 138 6%/ -am AT
Mew - Tranalarmad 155 5% 28 8.3%; =27 1T A%
Conliniing 1484 B4.0% | 1,334 BT | 130 B8
Ratirming 237 B.6%] 223 108% | 4 BT
Maw - b High Sehest 13 0.6% a3 21%| an 790 5%
Total students aprcied: 2,288 100,05 | 2,083 100, 0% | -226
EDUCATIONAL GOALS OF STUDENTS:
Associole degree fue (ransfer 225 -12 5.5%
Associale degres loe job markst 1,30 A4 -8.E%)
Cartificals 214 24 1129
Train for naw cesaar by aking selecknd courses 238 -4 A7.4%
Usiaraido skills for Garrant [oits by. Lkiveg seeclod cones s - 53 T S33%
Comrplele courses for lransiar befars compleding & degree 75 " 1.5%
ar carlificala Il_
Chtaln know ledga far parsonal inerest A8l 8 13.3%
Periicipation in Postsecondary Education Oplion {PSEC) 46 “2om S, 2E% i #1.9%
P Teason iR G2 A%, -36 -37
DECLARED FIELD OF STUDY UPOM ENTRY: S,
Associale of Ara f Transtar Ze -1 4%
Associale of Sclence / Transter 50,79 b B85
Assockle of Appied Business o B gom | 0.5%
Associale of Appied Scance ‘EQE;E'; S I 23.8% 56 A0E%
Assosials of Techiics Slutes T % 129 B AL
Cerlifieals Frogram N L 7.0% -3 -1.8%
Unidackiad AT% 26 -211%
POST-SECONDARY EDUGATION OF TION: 285 1" 710%,
E- LEARMING STUDENTS;
Oevine Studan] Gount 18.0%. 17 48%
On-dne Slugent Gredl Hours 6.5% 8.4% 323 1674
OFF-SITELOCATIONS:
5 7% | 153 T.4% 22 188%
] 55 EBW 1.028 70% 385 25.0%
z Studant Count 'r;..*:,_'.'. 248 10.7%: | 285 12.8% 19 ?.T;
Crasdil Hours b i 2,948 11.4%) e 13 1%) 267 1%
. Tatal for oif-ste kcafons-  + ]
. Blisanl Counl an? 16.5% a18 18.3% ] a1 10.5%
” 4,400 16.5% 5142 21.0% 052 14.5%
OBSERVATIONS

Es

I. Enrollment for fall 2011 is consistent with national and regional patterns.

2. The conversion to semesters may have caused some students to accelerate their
studies to complete programs before the conversion takes effect in fall 2012,

3. The lower number of high school graduates is reflected in fall enrollment where this
category of students, new-From micH scroot, has declined by 25%.

4. Enrollment of students by srarus Tris Term categories has declined, in all categories
with the exception of New — Iv micH scuoow students where headcount has increased
from 13 to 43 students or 230%.,

5. Enrollment of students taking classes at orr-site Locations increased at both Harrison
and Monroe county locations. Enrollment at Monroe County locations shows a
16.8% increase in headcount and a 25% increase in credit hours. Enrollment at the
North Center in Harrison County shows a 7.7% increase in headcount and a 9.1%
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increase in credit hours,
6. Enrollment of E-Learnivg stupents in on-line courses continues to grow with a 4.8%
increase in headeount and an 18,7% increase in credit hours.

CONCLUSIONS

1. The College is too reliant on recent high school graduates for the majority of new
enrollment.

2. More attention and emphasis needs to be given to developing programs and services
for other segments of the community.

3. Program development also needs to be accelerated in Iaunchmg new programs in
order to attract new student markets.

4, There is room for growth in pari-time programs in- tha ﬁvemngs and on weekends.

5. The transfer degree programs must be markeleﬂ mﬁre aggressively and creatively in
order to increase enrollment,. -

6. There needs to be a clarification of the Ma:ketmg Departmenr s role in enrolling

students,
7. The concept of enrollment manag@mam must be suhdl{' f:d me an organizational
perspective. s i

8. There needs to an emphasis on Ln.armg an mtcgrated markatmg f'unchun

Agen da.

; jf_:;-ijﬂl n}ras;'m.lf_:.ﬂqn v:ﬂrrle-d :

G - .
“ Administrative Lltems

- Tuition Increase for Winter Term

The Fﬁ]lowmg tuition and fee structure was recommended effective with the winter
quarter 2011/2012. - The following pages (Appendix D) outlines fees for 2004-2005,
2005-2006, 2{}[!3-2{][}‘? to 2009-2010, 2010-2011, and 2011-2012.

TUITION:

# The tuition for residents of Ohio and the reciprocity counties of West Virginia
is recommended to be $68.00 per credit hour, effective Winter Quarter 2011-
2012,

% Tuition for out-of-state students is recommended to be $135.50 per credit hour,
effective Winter Quarter 2011-2012,

% Tuition for international students is recommended to be $308.00 per credit hour,
effective Winter Quarter 2011-2012,
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GENERAL FEE:
= Effective Winter Quarter 2011-2012, the General Fee is recommended {o be
$12.00 per credit hour for all students. This fee is not driven by residency—it
does not change for out-of-state or international students.

TECHNOLOGY FEE:
# Effective Winter Quarter 2011-2012, the Technology Fee is recommended to be
$11.00 per credit hour for all students. This fee is not driven by residency—it
does not change for out-of-state or international students.

STUDENT LIFE FEE:
» Effective Winter Quarter 2011-2012, the student life fee is recommended lo be

$5.00 per individual student per quarter. This fee is not driven by residency—it
does not change for out-of-state or iulernatinn'a] sf.udents

It was recommended that the Board appmve ﬂ!e tmﬂﬂn and fe-::s beginning Winter
Quarter 2011-2012 as presented, .

Dr. Macri motioned, seconded by Ms, Btdwa}r to accept the l‘uitmn Increase for
Winter Term. 4

All ayes; motion carried,

Fresigents o Brand Guidelines — ‘Al new: brand guidelines booklet was passed around to

Report each Board member. Laura Doty and her staff along with our consultants have
done a marvelous job so far.and startmg next week we are going to begin to
have: tralnlng segsions to help staff ji-faculty l;:tl the story of our new brand
and hﬂ e what ftﬁtﬂnds for. S 7 2 TN

o Phi Theta Kaprm A copy of the §pmgmm from the Phi Theta Kappa honor
wEsociety 1nf]1.1ntmn is in i:.ach of tha Bﬂald member’s folders. This year we
mducted huenty”*saven new members ThIS is a wonderful ]mnm qucle:ty and

calieges and unwemtlea in their future after Belmont.

.-.-,\ .

*  Belmont Magg;inr ~ The most recent edition of our magazine is included in
each Bnard memher s folder.

. arlung Ln!g —The parking lots are now open; the parking lot at the Natural
Science building and the lot down at the bottom of Hammond Road are finally
open. We couldn’t finish the entire parking lot down below because of some
water issues, so the paving will be revisited and finished in the spring.

s Agenda Items — Some comments about two items that were on the agenda
tonight:

1. We had a retirement that was accepted tonight and [ wanted the Board to
know who this person was: Anna Marie Kubovich has taught at this
institution for 38 years and news of her retirement is a huge loss for the
College. Make sure you give a kind word if you see her in the near future;
she will be truly missed.
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Reports and
Presentations

Strategic
Dialogue

2. Professor Butler's Emeritus recognition was long overdue. She retired
several years ago and 1 am just thankful that she finally got her
recognition,

s Executive Limitations Monitoring Activities — | forgot to mention in the
Workshop that I am submilting to the Board tonight a series of Monitoring
Activities for the Executive Limitations. This was contributed to by most of my
staff because most of the limitations are very extensive. There is no indication
anywhere in these executive limitations that 1 am in violation of any of the
limitations that the Board has placed on me. This is being submitted to you as
is required by Board rule. Please read and ask an}f questions or concerns you
may have, -

Mrs, Gates noted that this should be read h}'BﬂJGh Board member at their leisure
and everyone should be prepared to come back n&xt mnnih with any questions
or issues about the Executive lellatlﬂns ;

Dr. Brenda Lohri-Posey, Executive Dean of Academic Af‘fmrs and Karen Taylor,
Transitional Studies Coordinator, gave a report to the Board on Accr&dt‘t&tmn and the
Transitional Studies coursessoffered at Belmont., H;ghllghts included information on
the AQIP Program; speci ﬁcaﬁy on the [ransntmli’al Studlcs Action Project and helping
students learn. The goal of ﬂus actmn project was to enhance student success in
devclnpma:ntal education courses and 1o help students transition into college-level
courses in a more rapid fashion. ‘We should be. able to repnrt on the success rates of this

- o . % : - Fall 2011 Enrn mnnl

'_The Buanj hegan slrate ic. d:s::usmun on enmllmenl Some of the comments and
- guestions that were raise dunn_g the discussion included:

1. How cyelical is. enrollment? Are we in a recession bubble or an enrollment
~ bubble? Is it a marketing issue; are we doing what’s necessary to attract
displaced workers as well as H.S. students? Regardless of the recession, should
our goals always be looking at a means to increasing enrollment; how do you
convince H.S: students that they should attend BTC?
2. What factors influence enrollment levels and are we able to distinguish these
factors? i
3. If we do find that best factor and enrollment soars, what is the Board’s role in
managing enrollment? When the enrollment numbers hit the very top, do we
say enough is enough; that we can't take anymore — this may take away from
quality? When does the Board step in if enrollment decreases?
What is the College’s responsibility in recruiting students; helping prospective
students believe they can succeed?
How do enrollment levels affect quality?
How much value does the Board place on enrollment levels; completers?
What is the College’s responsibility in serving all three counties?
Since enrollment levels are dependent on retention to a great degree, how much
emphasis should the Board place on retention rates?

=

oe = &
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9. How does the Trustee Scholarship contribute to enrollment? Are we missing
the target of significance of the scholarship since the students don’t really seem
to appreciate it? What would the tradeofT be if we used these dollars to target
another student body? What are the success rates of the trustee scholars?

The following outcomes resulted after further discussion:

1. Need to plan for rapid growth in enrollment so quality is not lost and also need
to plan for declining enrollment.

2. I"s not a matter of what we have to offer, we need to know what it is that the
public wants.

3. Need to focus attention at all age groups and not JI.ISt on recruiting students right
out of H.S.

4, We don’t have enough enrollment levels; naed to look at enrollment levels vs.
graduation and completion levels.

5. Develop more interactive media cnnwpts tu halp students attending Monroe
and Harrison County locations tc:el cunnected o Mam Campus 5o there is not a
disconnect,

6. Need tra f'ncus not only on gettlng ﬂle students in T.hL duur I:rut succeadmu to

Should studcnts be tested rhmughout their career at Belmont to look at hnw
much they are H-Ctuﬂll}" Ienmmg? Maasure n}f lransf'er students’ qucceqa' at other

institutions.
Comments . 7
From the Ms. Elizabeth Gates, Chair
Chair

-----

. Upm}mmg Eventsf Meetmgg,x...

5 DACC Legisiﬂtjve Recepunn*ﬂﬂvember 9, 2011 from 4:30pm — 6:30pm
at The Uhm"Statahuuse Cﬂlumbus

' Tht'next regulg.r Bcard of iruslees “rneetm;, WIIE be held on Thursday, December 1,
011 @ 7:00 p.m. at the BTC Mam Campus in the Boardroom.

¥ *.I'”.'_.\,

'ui-

Next Regular There being no t'urther husmcss uf the Board of Trustees, Mr. Hunkler motioned,
Meeting seconded by Ms Bedway to adjourn the meeting. The meeting adjourned at §:52
pm,

Elizabeth Gates, Chair

Joseph E. Bukowski, President
Date Approved: /
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Appendix A

Hab Center Lease Agreement
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LEASE AGREEMENT

This Lease Agreement made this 14th day of September, 2011, by and between Belmont

County, Ohio, a political subdivision, and Belmont Technical College.
WITNESSETH

WHEREAS, Belmont County is the owner of certain real estate formerly known as the
“HAB Center” which property is adjacent to Belmont Technical College; and

WHEREAS, “HAB Center” has a parking lot that is not in use at the present time and is
currently needed by Belmont Technical College; and

WHEREAS, Belmont County is willing to lease the parking area to Belmont Technical
College and Belmont Technical College is willing to utilize said area under the terms and
conditions set forth below.,

NOW THEREFORE, in consideration of the mutual covenants and conditions set forth
herein, Belmont County hereby leases to Belmont Technical College all of that certain parking
lot at the “HAB Center” adjacent to Belmont Technical College. A diagram of the parking lot is
attached hereto as Exhibit “A”.

1 The term of this lease shall be from the E day of September, 2011, through and

including the 3*P day of December, 2011. This lease shall not be extended beyond that

date without a written extension agreement signed by the parties hereto.

# During the term of this lease, Belmont Technical College shall have exclusive use

and control of the premises except that employees, agents and officials of Belmont

County may have access to and through the parking lot, as well as parking on a short-

term basis in order to retrieve items from the “HAB Center”.

34110v]



5. During the term of this Jease, Belmont Technical College shall provide a policy of
iiabﬂit:-,r insurance satisfactory to the County to cover personal injury and property
damage.

4. During the term of this lease, Belmont Technical College shall be responsible for
general maintenance of the parking lot. including snow removal when necessary.

2 Each party agrees to hold harmless the other party from all claims and liabilities
by reason of its own acts and omissions.

Executed this 28™ day of September, 2011.

Belmont Technical College

APPROVED AS TO FORM:

PROSECUTING awm?ﬁ%'f
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Begimming HBalonce
Add Receipts
Taal Avenilerhle
Logs Dizhursenienis
Ending Balance

Auxilinry Enterprise Funil
Beginning Balance
Add Receipis
Total Available
Less Dishurzements
Ending Berlimee

Resiricied
Beginning Balance
Add Recelpts
Towal Available
Less Dishursements
Englivg Halonce

I il
Beginning Balance
Add Receips
Tinterd Avallalle
Less Disharsemenis
Ending Balance

Endowment Fund
Beginmng Helonee
Al Recelpis
Total Available
Lesy Disbiresemeints
Ewding Balance

Heglmng Belance
Add Recelpts
Toral dvailable
Lesy Dishuwryentens
Ending Balmce

Beginning Bolance
Add Reevipts
Totetl Avallable
Lesz Dighursements
Eniding Helaree

Plant Fund
Heginning falanee
Adied Receipts
Total Avallable
Loy Dishurzements
Ending Halance

Begluning Balance
Add Receipis
Tontel Avarilable
Lexs Disburzements
Ending Balance

Temparary Iuvestments:

Certificates of Deposir
Giemern] Fund
Restrictad Fund
Endowment Fund
Unexpend Plant Fund

Belmont Technical College
Condifion of Funds Summary
Septamber 30, 2011

Total Certificatis of Deposit

L8, Treasury Bills

Seavings Acconnis
General Fund
Endowment Fund
Unexpend Plant Fund

Total Suvings Accounis

Total Te

Jun-11 Jul-11 Aug-11 Sap-11
§ (1.125215.42) 5 (339136350) § (3646394900 § (3,331,800.30)

- 2951 460,87 4,018,700 48 1,949 16 06 2,518,390,77
3 {173,764.55) 5 2734599 £ (1,60730884) §  (813,410.53)

3,217,598.95 4,273,740 89 1,634 492 46 3.493,808.35

. 5 (3,391,363.30) 5 (3646354000 & (3331800300 § (4307 218.88)
5 2902 82072 % 300607498 5 29977300 0§ Z2,774.500.27

568,504,185 19,518.91 33,792.12 1,565 RE2 71
§ 147133300 § 302560089 5 3011,52522 % 434038298

. 463,158,902 4796074 237 024.95 G4, 258,47
$  1006,17494 $ 297773000 8§ 277450027 % 337612411
¥ 407,352 46 5 43828587 5§ 41402023 § 474,200,27

(2 370,45 | 059,831 79 106,015,948 5,066, 15

- 469,722.91 £ 149810786 8 52003621 % 479.357.42

31 437.04 1.084.087.43 45, 744,94 13,052,509
E 438,285 87 £ 414,020,233 8§ 47439137 8 466,207 81

R 123,227,038 5 132,138.23 &8 3596802 5§ 136,028.02

. 350000 3,4830.77 .00 1,281.78
3 132,727.03 3 135,969.00 § 13602802 § 137,309 &0

SRR.80 0,98 * 2434

, 5 132,138.23 £ 13596802 § 13602802 § 137 28046

. | - ] - H - H -

= 500,00 250,00 3

.5 - 3 000§ 25000 %

. - SO0.00 350,00 -
5 - 5 - 3 - 8 =
5 753813 S (I19RBRZEL) % 115,863.17 % 104,839 06

315,000,00 314,745,599 253,075 80 217.524.74

- 322,539.13 3 11586317 § 30 E3e06 § 327,363,580

52142195 - Z60,000,00 5
5 (158 882 &2) 5 11586317 % 10983906 5§ 327363 80
5 - 5 - b1 - 3 -

3 : 3 5 — x

- 1 - 3 - ] 5 -

. % 53.393 56 3 5339156 % §3,393156 % 53,303 56
- 53,393 34 5 5339356 % 5339356 % 53,393,56

'$ 53,303 56 5 §330356 § 5339356 % 53,391.56
3 75 116,48 5 3974632 % S0.583.18 % 216,250, 88

. % 300083550 $ 341712695 5 234318005 & 4 I0K.146.15

. & 437595198 $ 545687327 5 23937631323 §  4,524397.03
£ 23620566 $ 540620000 § 17751235 8 447115615

. 8 39, 746,32 [ 50,583,188 2625088 8§ 53,240,588
5 10,088 498 08 £ 90831540896 5 99953311 § 999533411

, 8 3554947 5 3554947 8 3554947 8 35, 549,47
5 13629573 5 13929573 8§ 130,303,36 & 139,221 85
§ 289244707 $ 258144916 5 45400462 §  224],13935
5 1315579035 £ 1273983532 § 1163300156 § 12.411,244.78
5 H - 3 - 5 -
5 248,968 18 5 068 968.18 § 51806818 § 111,386,588
5 246514 5 196514 § 171514 8 2,215.62

B 2.582.45 % 258245 8§ T12.58245 § 273,653,096
§ 254,015,77 ] 97351577 § TUIIEATT S 386,256,460
i 13d45£52.44 3 13,763,93427 % 1363390821 § 12,850,742.12




REVENUE
Board of Regents
State Dept of Educ
Tuition
Other Student Fees
Sales and Service
Miscellaneous

TOTAL REVENUE

EXPENDITURES
Instructional
Public Services
Academic Support
Student Services
Institutional Support
Oper/Maint Plant
Financial Aid

TOTAL EXPENDITURES

DIFFERENCE

Belmont Technical College
Revenue and Expenditures
for the Month Ending
September 30, 2011

2010-24011 2011-2012
Final Actual % of Final Original Actual % of Budget
Actial 1o Date Actual Budget to Date 1o Date
$5,934,593  §1,515,786 25.5% £5,450,000 $1,379.940 25.3%
50 50 0.0% H0 50 0.0%,
$5,670,923 5863.195 15.2% 55,706,147 $767,270 13.4%
$2,733,731 $490,083 17.9% 52,744,093 377,016 13, 7%
$22,065 £5.409 24.5% 25,000 3,533 14.2%
280,406 $42.211 15.1% $516,000 $25.477 4.9%
Fl4,641,717 52,916,684 19.9% $14,441,240  £2,553,256 17, 7%
14,969,801 5814973 16.4% £5,291,066 F806,070 15.2%
15,364 50 0.0% 11,946 0 0.0%
1,814,704 $400,355 22.1% 1,869,635 308 456 21.3%
1,109,746 $268,319 24.2% 1,108,351 238,490 21.5%
3,769,941 $734,248 19.5% 4,022 802 793,708 19, 7%
1,111,967 5265019 23.8% 1,279,440 316,494 24, 7%
585,063 160,140 10.3% 687,000 45,800 6.7%
£13,376,586  §2,543,754 19.0% $14.271.240  §2.599.017 18.2%
£1,265,131 $372,930 £170,000 ($45,761)
BUDGET PRIORITIES
Contingency 100,000
Salary Increases -
Health Care Increas 70,000
170,000

3/12=25.0%
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Bedmont Technical College
Fund Balance Repart
FYE Juna 30, 2012

Balanee Balnace
O&3HT 1 Income Expendel BofAn
=Pl mil
Copidol Camponent al the Operating Sulsidy 2604, E446. T 143.00041 . 2.841.157.11
Tetal Approprinted Balanee Approprinted Balance
Dimte A i LLTETUA Y FY 2011-12 Expended LETENT
Repair & Replacement Plant Fund
Replacement of Rouls 87 62 (N0 37,044.63 - - 114463
Ougdoor Recresiion Area 140 40000 26,244.91 - - 26,248.93
TOTAL 142,000 53,391.56 0.0 00, 53,353.56
General Fopd
Totul Approprinted Bulanee Appropriated Balance
Baoard Appropriated Diate Ammount 3011 Y 2011-12 Expenied UaFMNT L
Adminisirative Info System TAM, I8, T RULE ] 13004690 0,040 14,477 64 115,569,22
Board Romn Renovations TS HA 5 ik 20,000,000 (20,000,000 - [N
BrandingMame Change WAL 50,000 13,512.32 209.445.20 23,012 486 199,944, 66
Capitz] Equipment Replacemen TN I | Ty, DM 66, 420,75 200,040, 62,437.34 203,952 41
Capital Planmer el 100,000 70,000.00 (.00 B T, 000, )
Catulog o011 35,000 35,000,900 £35,0000.00) . .00
Classroom Renovations [ s e, N 263,710 4861523 A7 00004 - 9561523
College History A0 1 0,000 26,500.00 {15,000 007 3 11,500,00
Community Initiatives [ 50,000 10,0:00.00 0. - 10,000,000
Defemred Maintenance IR ) 100,000 2150854 T80 Ay 23,0080 TER0T 64
Digital Imnging i 25,000 25,0000 000 - 235,000,00
Drual Envollment Scholarship A 75,000 5510657 {100 234 84 5541673
Employee Benefits Uz, Y 25,000 35 00004 {04 - 35,000.00
EMEFire Positions A . - 33, 73000 - 53,730,00
Encriry Prajects w7 150,000,00 2006,245.00 000 - 206,243,00
Enrcllment Growth o 100, 000,00 50,797.87 400 448,85 50,340,072
Expanded Mission [E ] 100,000,00 S0,000.00 .00 - 50,000,00
Expanded Hildn Burrows Solel [ T 50,000,00 17,582 1% 43,00, 00 2E5T A8 37,7241
Facilitizs Assessment A 1) 100,000 39 44520 (3% 445,20 = 0,41
Fundraising & Developmen GO 25,000 B6,038.94 TH238.00 27,976.20 164,500, 76
H R Initintives TR E 1) 75,000 AT 00000 {25,000.00) B 22.0410,410
Loss of Revenue Subsidy FY12 [T 200,800 200000 00 04, D00.00 . 410 4810, 00
Mursing Postlion o - - 91,673.00 = 91,673,400
O Campars Centers Start Lip 006, 17, 9 100,000 56, 37T3.00 .00 704224 49,2364
One- Time Mert Pay ORHIE T, L | 320,000 321404 158,275.00 154,047.57 734147
Office Renaviiions THIS 1, T, O 120,000 105,132,595 .00 0.921.57 95,211.38
Palicy Developmen (VTR U0, TR | 20,000 (29337 24.014.00 5,904 84 17, 815,83
Receptionis! il - z 23,000.00 = 25 1K1K
Replacement OF Vehicles A6, ) | 105,000 2623150 30,000,00 3,043.50 53,185,040
Safety nad Security T IT,THY, LRI | 145,000 14,076.18 &y, 000,00 12,344,589 H3,731.29
Semester Conversion TR 225,000 235,156.07 20,000.00 10.390,55 X15,765.52
Seroteqic Phamuing Tnitialives 1,0 D 150,460,490 0,454 .32 400,000.00 {13,565 80) b 14,020.12
Telecommumization/Palyoom AEUET 150,000 150.000.00 (73,000,003 - 75, [N {K
Websile Re-design Projest g 65,000 28, 750.00 .00 . 28,750 00
TerraL A 038451 1,954 82913 IEU?.EIIU.UU AT2.840,510 2 TR 618 B2
Appropriated/
Fotal Approprigted Balance Repayment Balunce
Start Up Fund hate Amaunt (W31 1 FY 1011-12 Expended 0930/1 1
Board Appr Start Up Fand st.'mrs.mmr:uu 1,027, 181,332,849 - 45471 150, 37818
Fiscal Year  Approprinted Repnyment Expengled Balange
FY 1999-00 E200 000 20.00 p LT LR R ERET
Aiteramaf 31,044.52 F¥ Mwt-ar Faa 502,000, 4 12280213 LILEE LR
LI5S0 127,554 53 F¥ 2606107 Fam 21000, 00 FYE N EIS2 32400
MRLE 3,1557H F¥ 1602-01 Fa Xra0,000,00 REERITA E] K0T, Fa LN
ARCH 124, 10595 F¥ Jfd-04 e R0 000 a1 109478 T FrAR NN W
Afiratent Siveers RS20 FF J04-0F8 sa.8m T, 000,00 fLINC R JiFs
Eesalrrrkdy A 1,304 11 FY 206 FT0 NN 40,000, 40 BFEIE FE A F) FIRR AL
Frograng Dok 20,2 F¥ Inm-or K000 00 S0 i oo 6 AI0 54148
PN Evenlug-Weekerd 27,631.K3 FY -0 FTR0,000. 80 Snor ¥rapGoar SIEN N8 A7
Cyber Sevurity 4,71H.36 F¥ 209 EJ05,000.00 L0000 SEIR6TIEN FHIERT]
I Distarer Eaurmivg 41,920.73 FF 2609-10 £009,009.00 000 ETEER TS ] FFCERER ]
FY 200601 S0 fo00 S211a02 IR ]
F¥ 3l =132 LA Foom BS54 T SR ITH R
Tostird Srart Lip Pl 8 a21.42 Tt £725,000.00 02 (L A SA4G, 62082 SR A8
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